
IDVSA WRAPS UP WORK ON THE 

RESILIENCY PROJECT    

Training soon available nationwide 
 

IDVSA recently completed its work on the Resiliency Project, an effort that started four years 

ago, and promises to continue to have an impact on child abuse organizations nationwide through 

training scheduled for release later this year. 
 

The project sought to address a gap in the child abuse field: organizations knew that the work 

affected their staff and volunteers but did not know what they could do as an agency to address 

the symptoms of compassion fatigue, burnout and other stress-related problems.  
 

The Resiliency Project addressed that gap with funding from the Office for Victims of Crime 

(OVC), Office of Justice Programs, U.S. Department of Justice, through a grant awarded to The 

University of Texas at Austin School of Social Work, Center for Social Work Research. IDVSA 

managed the two-year project, and with OVC’s support, developed, implemented and evaluated 

an organizational resiliency model specifically designed for child abuse professionals. 
 

One of the major training and technical assistance products is an evidence-based, 3-day training 

curriculum, which identifies strategies that organizations could use to build strengths in child 

abuse staff and volunteers through policy, supervision and training.  
 

Since the pilot project ended, IDVSA has been collaborating with OVC Program Manager Bethany 

Case and the OVC Training and Technical Assistance Center (OVC TTAC) to shape the original 

curriculum into a dynamic, blended learning experience which combines a variety of educational 

forms including webinars and on-site training. In its Report to the Nation, OVC announced that it 

will soon be making the blended learning training available to child abuse organizations nationwide 

upon request.  
 

“We are honored to have been part of this project and bring this resource to the field,” said Noël 

Busch-Armendariz, Director of IDVSA, and principal investigator of the Resiliency Project.  

“Addressing the impact of the work is necessary to sustain those professionals who are working 

with traumatized or victimized people. Otherwise you have this revolving door, and you never 

really build the depth of capacity that you need to in those organizations.” 
 

Busch-Armendariz says the Resiliency Project also strengthened the link between resilience in 

workers and better services for children. 
 

“If we're the facilitator for that professional and that professional feels empowered, and resilient, 

and competent, and well taken care of, they can translate that pretty easily to how they interact 

with this child who needs them to be competent, and powerful, and empowered and empathetic, 

and present with them.”   
 

The Resiliency Project has been a good fit for IDVSA since it dovetails with two of its operating 

principles: engaging the field, and bringing research to practitioners.  

(Continued on page 16) 
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by Karen Irene Kalergis, MA 

This is my last column as Editor of IDVSA Voice. After 22 years with the State of Texas and 

then UT, I am collecting my retirement and heading into what I like to call my re-alignment 

days. 
 

My work in victim services started in 1991, when Governor Ann Richards gave me the 

opportunity to serve as Director of the Texas Crime Victim Clearinghouse. One of the 

Governor’s memorable lines was “dance with the ones that brung you.” Over the years, I have 

been “brung up” by some of the best in the victim services field, and have had the opportunity 

to work (and sometimes dance) with those same folks today at IDVSA. As I put this last issue 

to bed, I am moved by how much has been accomplished since those days. 
 

Back then – resources to train law enforcement on interacting with victims were scarce. We 

were pretty excited when a UT film student produced “A Miranda for Victims” as her class 

project. I have a copy of it on VHS that of course I can’t play anymore, and was thrilled when I 

spoke at the Fort Worth coalition and was handed a copy on DVD! Today, there’s the law 

enforcement toolkit produced by IDVSA with funding from the Governor’s Office. One of the 

major items in the toolkit is a catalog of videos, trainings and other publications, amazing 

resources on how law enforcement can engage with victims. 
 

In 1991, what would become known as the Clery Act had just taken effect, changing how 

colleges and universities reported crime on campus. Today, the re-authorization of VAWA 

puts a finer point on how to address campus sexual assault, as UT’s Jennifer Hammat outlines 

in our Affiliate Profile. And IDVSA’s longtime partner, TAASA, is working with the Crime 

Victims’ Institute (another of the names on my old business cards) to increase awareness on 

responding to sexual assault on campus. 
 

In the 90s, crime victims’ compensation claims consistently took months to process, and there 

was a limited number of benefits for crime victims. Today, system automation has brought the 

average time for the first payment for all claims (both victims and sexual assault exam 

reimbursements) to law enforcement to an average of 45.5 days. Closer collaboration between 

CVC and the field resulted in almost 40% of all victim applications received being completed 

with the victim directly assisted by a victim advocate or a victim service provider.  
 

When I started … SCR 26 provided for evidence of the abuse suffered by domestic violence 

victims to be raised in pardon reviews, but no incarcerated victim was released. Now, expert 

witness training helps the court understand the dynamics of domestic violence. And as you’ll 

see in this article by IDVSA’s co-investigator Jeana Lungwitz, the Parole Project at the 

Domestic Violence Clinic in the School of Law offers hope to incarcerated survivors of 

domestic abuse imprisoned for a crime related to the abuse they suffered.   
 

In those days, research was not as accessible to us as we wrote curriculum or developed 

programs. Our cover story on The Resiliency Project is a great example of how our training 

and technical assistance products combine research and practice wisdom to better serve the 

field and victims. 
 

One of the greatest lessons I learned from Governor Ann was the importance of thank you 

notes. To all of you who have taught me, supported me, nudged me to where I needed to go, a 

great big thanks for being with me on this journey. A very special thanks to Noël and my gecko 

pals at IDVSA. I am truly blessed to have been able to work with all of you, and I look forward 

to the dances ahead. 
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A Shared Vision 

By Noël Busch-Armendariz, PhD, LMSW, MPA 

Most of you know, October is Domestic Violence Awareness Month.  Domestic Violence 

Awareness Month evolved from the first Day of Unity observed in October, 1981 by the National 

Coalition Against Domestic Violence. Every October we recognize Domestic Violence Awareness Month 

because of the thousands of survivors, friends and family members, and offenders that we serve every day 

in Texas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

October has also become an important month for anti-slavery efforts in Central Texas.  For the third 

year ALLIES Against Slavery will hold events throughout the month such as The Free Austin Summit 

on October 19, 2013 to raise awareness of modern day slavery.  For more information go to 

www.FreeAustin.org. 
 

I was asked to speak at the statewide Texas Human Trafficking Prevention Task Force-Statewide Meeting 

on September 6, 2013.  In that address I began by recognizing State Representative Thompson, Senator 

Van de Putte, and Attorney General Abbott for their continuous commitment to anti-slavery efforts in 

Texas. From their important leadership positions, they form a formidable team against slavery and are 

models for our citizens and the nation about how to take a stand and make significant and enduring 

change. Members of the Statewide Task Force also deserve our thanks and recognition for their work for 

the last many years.  
 

My remarks focused on our statewide research agenda for human trafficking.  It is likely that we need  

one, three, five and ten year benchmarks because our understanding of and tools to eradicate the 

trafficking in people in our State needs both a short and long term vision.  There are a great many people 

who deserve credit for these ideas and priorities because they have emerged after thoughtful 

conversations over the last years and months with professionals in the field, policy makers, and others 

concerned about this issue. 
 

There are a couple of things to say about the relationship between researcher and practitioner and 

university and field. As I see it, the work of practitioners in the field, whether it be as an investigator, 

prosecutor or immigration lawyer, social worker, medical doctor, representative from labor, or policy 

maker, etc. is of service to the victims of this crime and ultimately to hold offenders accountable. As 

researchers, I believe that we should be in service to you. Research is only useful if it translates to 

practice and to meet the needs of practitioners and to inform policy. Research for research sake is not 

particularly interesting, but research that is relevant and translatable is meaningful. So, I hope you know 

that in this way, the university resources are intended for your consumption and are at your service.  
 

You might have heard that the National Institute of Justice recently released a report called “The Sentinel 

Event Initiative.” It was released as an innovative approach to improving criminal justice outcomes 

through research. In the NIJ context the sentinel event was a viewed as a significant event with a negative 

outcome that signaled an underlying weakness in the system or process and that likely resulted in 

compounded errors. It’s a retrospective research approach with the main goal to learn not blame.  

Wrongful convictions would be an example of this perspective.  

 

According to the NCADV Website, the intent was to connect battered women’s 

advocates across the nation who were working to end violence against women and 

their children. The Day of Unity soon became a special week when a range of activi-

ties were conducted at the local, state, and national levels. 

 

In October 1987, the first Domestic Violence Awareness Month was observed. That 

same year the first national toll-free hotline began. In 1989 the first Domestic Vio-

lence Awareness Month Commemorative Legislation.  (http://www.ncadv.org/

takeaction/DomesticViolenceAwarenessMonth.php)   

http://www.ncadv.org/takeaction/DomesticViolenceAwarenessMonth.php
http://www.ncadv.org/takeaction/DomesticViolenceAwarenessMonth.php
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A Shared Vision        (Continued from pg 3)

 

By definition of sentinel means to watch over, as a guard. Like many of you, I have been involved in anti-trafficking efforts 

since we began in Texas, so in that sense we are the sentinels. We have already been watching guard. The research generated 

then should document the productivity, the critical thinking, the dedicated resources, the compassion, the commitment, and 

the direction of our State to stamp out this crime, to serve victims, to hold accountable those who violate our most agreed 

upon human rights.  

 

And so to continue to do this, to continue to watch over, we could use some reliable data. That is information that will forge 

the way or that will open the door to a dark place and shed some light. These might be our priorities:  

 

1. First, the development of a Slavery Profile for Texas (this is definitely a poached term). I think most of us agree that 

the numbers and our understanding of the numbers are still elusive, both across the nation and in Texas. Although 

we have a national database about investigations; we also know that those details do not fully describe the efforts or 

the extent of the problem. It’s a deeply hidden crime. I know that from my own experience by someone close to me 

recently describing what is likely labor trafficking. Sometimes the victims are hidden away and sometimes they are 

hidden in plain sight. Defining the scope and understanding it fully should be a priority.   

2. Second, we need a statewide compendium that details our efforts at multiple levels (local, state, federal, 

governmental, NGO, faith based, etc.). This would include information about the organizations working in the anti-

human trafficking, their mission, costs related to achieving that mission with the expressed goal to increase 

collaboration, communication and efficiency. A geo map of these efforts to understand their relationships and 

interrelationships will help coordinate those efforts.  

3. Third, we need to continue to develop tools for criminal justice. For example, what could we learn investigatively if 

we document and detail the pathway of a domestic minor brought to Austin or any city in Texas by her pimp? How 

many days did she spend in what cities and what were the activities of her pimp to exploit her? Could we make 

connections across Texas and perhaps across the US that would help us understand the network of traffickers? And 

how can we build models that close the gap between investigation and prosecution where in Texas prosecutors have 

the tools to hold offenders accountable? What does this mean for victim engagement, as most of us understand that 

victims are afraid or reluctant to engage or stay engaged in the criminal justice system.  

4. Fourth, there is much more we need to understand to better serve victims. For example, we don’t have yet have 

best practice models for domestic minors and we don’t fully understand the long range needs of domestic or 

international victims. These victims deserve exemplary services for full recovery and we don’t yet know what that 

looks like.  

5. Finally, there is work to be done that focuses on the dedicated professionals working in this field. We need to 

recruit and retain the most seasoned and committed professionals recognizing that this is difficult work often 

misunderstood by those outside it. 

 

In August, 2013 IDVSA staff hosted the first of many research agenda setting round table meetings on human trafficking.  I 

invite you to be a part of that process If you are interested in getting involved please be in touch.  

 

I hope this modest list doesn’t imply that our tasks before us are simple. Operationalizing your work into researchable 

questions isn’t easy, because your work is complex. This crime and it’s after effects are complex. But, I am confident, as I am 

sure you are, that we will strategize innovative ways ask good questions and be revolutionary in our approaches. And in the 

process continue to stand guard.  As advocates, practitioner, researchers, survivors, and funders we have stood guard on 

issues related to domestic violence for more than fifty years.  The anti-trafficking movement has lessons to learn from this 

committed group of individuals and advocates. 

 

I hope that our collective efforts might result in a day when we only have a historical remembrance of Domestic Violence and Human 

Trafficking awareness months.   

 

Noël Busch-Armendariz is the Associate Dean for Research in the School of Social Work, Full Professor, and Director for the Institute on 

Domestic Violence & Sexual Assault at the University of Texas at Austin.  She can be reached at nbusch@austin.utexas.edu. 
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As a former high school social studies teacher and fourth-year PhD student in Educational Policy and Planning, I understand 

that educational practitioners, leaders, and researchers must be literate about policy processes and concomitant institutional 

power dynamics.  Overall, my life’s work has been dedicated to social justice.  However, in a non-union state, this goal can be 

complicated, at best  – and at worst, it is constantly under fire.   

 

As a member of the Women’s and Gender Studies (WGS) Portfolio Program, I have the privilege to un-complicate this goal.  

Whenever possible I introduce feminist and queer legal theoretical discussions to mainstream educational policy discourses 

that do not fully embrace these paradigms.  I volunteer with groups specializing in sexual violence like the School of Social 

Work’s Institute on Domestic Violence & Sexual Assault (IDVSA).  I also collaborate with peers on social justice-themed re-

search and projects.  Reaffirming my life-long commitment to a world free from sexual violence, economic exploitation, and 

marginalization, these experiences demonstrate that there is no limit to what energetic, motivated, and social-justice minded 

individuals can do.  

 

Yet, existential academic experiences are only meaningful in a real world sense, if they transcend the Academy to reach those 

in marginalized spaces.  I therefore try to direct all of my educational policy and gender studies research towards bridging in-

ternal and interdisciplinary divides between theory and practice.  As a small step towards this kind of academic activism, I re-

cently participated on the panel, Sexual Violence and Marginality, presented at UT’s 20th Annual WGS Conference, The Feeling 

Body—Feeling the Body.  Our panel explored individual and institutional sexual violence, as well as the implications of that vio-

lence on particular bodies.  This panel brought together the scholarship of five UT Austin graduate students including: Letisha 

Brown (PhD, Sociology), Caity Collins (PhD, Sociology), Emily Freeman (MFA in Drama and Theatre), Pamela Neumann 

(Moderator; PhD, Sociology), and myself.   

  

Our panel was unique because each of  took Sociology of Sexual Violence, a course taught by Dr. Gloria González-López, As-

sociate Professor in the Department of Sociology.  Our research and panel grew out of a uniquely collective feminist experi-

ence that took place during the course.  Speaking to this Caity Collins stated, “It was both a tribute to the feminist space Glo-

ria created for us and an opportunity to dialogue about a topic that receives little attention in academic circles.”   

 

Although we explored disparate topics, each of us relied on a feminist and/or queer theoretical approach to illuminate inter-

sections across our research and suggestions for future scholarship.  Our individual presentations covered divergent local, 

state, national, and international issues, which simultaneously were interrelated because of the indiscriminate nature of sexual 

violence within all political economies.  My research for example, covered international, U.S., and Texas commercial sexual 

exploitation of youth (CSEY) policy, as well as relevant discourses, support structures, and (dis)connections with public educa-

tion.  Although the other presentation topics included conservative presidential election discourses on rape and abortion 

(Collins), LGBTQ narratives within elementary school (Freeman), and Black female body image and eating disorders (Brown), 

collectively we addressed the significance of historical context, competing ideologies, hyper-marginalization, and the need for 

divergent policy tools to address sexual violence.  Despite shifts in social consciousness and policy aimed at eliminating sexual 

violence, CSEY and related policy remain sites of struggle, resistance, and as I found with public education, nonexistence.       

 

Also integral to our research is the activist stance we each take towards building community dialogue that addresses the mul-

tiple and often hidden ways institutions and policy perpetuate sexual violence.  Commenting on this Emily Freeman said, “In an 

academic environment that celebrates objectivity, studying violence and marginality requires an intentional engagement in 

emotional subjectivity.”  The dynamic conversation that occurred with the audience at the conclusion of our panel is one of 

many steps needed to build humanistic spaces that empower and liberate rather than violate and marginalize.  We invite the 

reader to join this conversation.  For more information about our research and/or building this kind of space please feel free 

to contact me at, lemke79@hotmail.com.     

 

Contributed by:   Melinda A. Lemke, Educational Policy and Planning PhD student and Institute on Domestic Violence & Sexual 

Assault, Center for Social Work Research Fellow  

A Voice From A Student 
By Melinda A. Lemke 

mailto:lemke79@hotmail.com
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Working in programs specializing in interpersonal violence brings us face to face with the pervasive impact of trauma 

and the resulting symptoms we who do this work know all too well.   Our clients who have experienced sexual 

assault or domestic violence have, obviously, undergone most grievous boundary violations.  This might be the 

everyday wear and tear of domestic violence, or the “take it for granted my body is not my own phenomena” of 

childhood sexual abuse, or the sudden shock of rape by a stranger, while doing something that should be perfectly 

safe.   Each category of violence has its own trauma footprint.  Working with survivors, we do what we can to assist 

them in rebuilding, restoring and renegotiating life. Doing so requires hard work.  We study, read the research, go to 

conferences, devour new books and then practice to hone our skills.  Mostly we ‘just’ be with those who have been 

violated.   

 

There’s a constant search to find ways to do it better. While searching, I came across the approach, Somatic 

Experiencing, when a friendly therapist I trusted recommended Dr. Peter Levine’s book, Waking the Tiger.  I quickly 

recognized Somatic Experiencing (SE) would fit congruently with the Feminist Relational foundation of my work.  It 

empowers by teaching self-regulation of the nervous system, resulting in a greater sense of personal power and 

efficiency.   My increasing understanding how the nervous system works provided by SE training helped explain the 

whys of phenomena I’d seen for years.  “Ahhh, yes!” I kept saying to myself during the training. I began to understand 

that using SE could help facilitate a person’s healthy nervous system (which had lost its natural ability to self-regulate 

due to trauma) to come back into a natural pattern of regulation. This may lead to deep shifts in habitual responses, 

rather than the continual looping of previous behaviors and patterns.  Clients are grateful for the psycho-educational 

approach which helps with understanding behaviors they’d previously found confusing.  What a relief for people who 

had previously experienced flooded emotional experience, numbed absent reactions, or going alternatively between 

flooding and numbing. 

 

Clients learn ways to work with flooded emotional responses, by very slowly tapping into emotionally charged 

material, only a little bit at a time, so as not to cause even more overwhelm to the nervous system.  It can be a 

difficult intervention for people accustomed to charging ahead to help them to slow down.  And so important to 

learn, paradoxically, that actually there is more progress to be had by taking it in slow, small increments.  Perhaps 

even more significantly, and often with even greater difficulty, it is possible for people who had stayed in a numbed 

states for years to begin to regain access to their own physical sensations. Again, this is facilitated by just gently 

tapping into the world of physical sensation, slowly and gently, so as not overwhelm a tender person who has been 

deeply hurt by another.  For example, it would be common for a client to tell me she didn’t feel her body at all.  Of 

course, numbing out is honored as a coping mechanism when that is the best available.  However, going beyond our 

first step in naming this reaction as a normal reaction to an abnormal situation leaves us with the on-going need for 

the person to be able to come into feeling all their bodily sensations in real and present time.  This can be particularly 

important in working with clients for whom there are on-going safety concerns.  Neither numbed out nor hyper 

vigilant are the optimum positions from which we assess risk.  Using SE, people who cannot feel their bodily sensation 

relearn how to do so, giving fuller access to what they are seeing, hearing, feeling, knowing, sensing, deep in their 

bones and restoring the innate ability we all have to overcome the effects of trauma.  SE can facilitate a gentle, safe 

path for people to regain a felt sense of their natural state of being. 

 

Sue Snyder Pederson,  MS MSSW, LCSW, Somatic Experiencing Practitioner, is delighted and honored to have worked for thirty 

years in the field of domestic violence/sexual assault, currently in private practice providing counseling and clinical supervision 

and assisting in the SE training program in various locations in the US and Australia.  She is a graduate of the MSSW program 

at UT, recipient of the 2000 Field Instructor of the Year Award from SSW UT Austin and is adjunct faculty for the School.   

A Voice From the Field 
By Sue Snyder 



 

 

 

 

Jennifer Hammat Brings Life Experience To The Job 

 
By Karen Kalergis and Sarah M. Melecki 
 

It might be said that Jennifer Hammat was destined to work on a college campus. Seated behind her desk at The 

University of Texas at Austin in the Office of the Vice-President for Student Affairs, she points to a picture of 

herself as a two-year-old in a play pen. 

 

“I was born into a frat house, and was raised the first two years of my life by a bunch of fraternity boys,” she said. 

“My dad was the house dad for his fraternity, and my mom was working on her master’s degree in counseling.   

I’m third generation campus student affairs. I have always been on college campuses, so I feel comfortable in this 

world.” 

 

That comfort combined with a keen eye makes her quick to identify what needs changing.  “My freshman year at 

college, I was a student ambassador and did all the campus tours. I felt that some of the information being given 

was wrong,” said Hammat. “I was a student journalist, so I did some interviews, and then went to the tour person 

and said we had some parts of our tour information that are wrong. When the program director asked if I wanted to 

update the information, I said, ‘I’d love to!’ ” 

 

Today, Hammat is the Assistant Vice President for Student Affairs at The University of Texas at Austin where 

she’s worked for six years. Though her portfolio has changed over the years, the one thing that has been a constant 

is that she is responsible for the annual campus security report required under the Clery Act.  

 

Hammat said the Clery Act got the conversation started about addressing sexual assault on campus.  “This position 

originally started out as risk management and has evolved heavily into policy and compliance,” said Hammat.   

The main purpose of the Clery Act was for college campus security authorities to provide information for timely 

warnings as well as crime statistics. The re-authorization of the Clery Act, and the re-authorization of the Violence 

Against Women Act or VAWA, add more provisions related to sexual assault that are part of Hammat’s responsi-

bilities as the university’s Title IX coordinator.  “I think it’s important that we make our campuses safer, and that 

we are communicating and being transparent about the safety of our campuses and our facilities,” Hammat said. 

But what I want students to know is that if something happens, they can find us and we are here to help.” 

 

Hammat said that the majority of reports about sexual assault come from students, and she focuses on making sure 

those students get the services they need.  “Most students find their way to the student emergency office because 

they are having life adjustment issues and can’t get to class,” Hammat explained. “Every advisor on campus 

knows to tell students that if you can’t go to class because something happened to you, call the dean of students.”  

 

Hammat said that when her office receives a call, she contacts the student emergency services office, a program 

she credits with taking a victim-centered approach.  “I feel so badly for places that don’t have student emergency 

services like ours,” said Hammat. “They are the one stop shop where we can say, ‘Here are all the resources avail-

able to you.’ That includes community resources if you’re not comfortable being on campus.”  

Hammat said the Counseling and Mental Health Center on campus also has a fund to help students with immediate 

expenses, as well as provide referrals for crime victims’ compensation.   
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When Hammat learns about gaps in services, she attacks them with the same zeal with which she revamped that campus 

tour information many years ago.  

 

A telling example is when Hammat found out what is involved in a forensic exam, one of the major ways evidence for a 

possible prosecution of a sexual assault is gathered.   “I sat through one of the trainings our Voices Against Violence 

group did for University Health Services last year,” she recalled. “I learned what having a rape kit done really entails, the 

length of time it takes, and the fact that there’s only one place where that exam can be done.” 

 

Hammat thought of the number of times she told survivors that if they wanted to press charges, they’d have to have a rape 

kit done.   “Now when I refer a student to have a SANE exam done, I am more clear and deliberate in how I describe the 

process to them,” she said. “And I’m asking our campus resource folks a bunch of questions about what do we need to do 

to have our own certified nurse to do these exams, so we can reduce the stress on survivors.”  questions about what do we 

need to do to have our own certified nurse to do these exams, so we can reduce the stress on survivors.”  

Another experience that informs Hammat’s work is that she is a survivor of a sexual assault that happened on a college 

campus.  She did not tell anyone about her assault until she learned that another woman had been sexually assaulted 

under circumstances similar to hers. She realized the only way she could reach out to her was through one of her 

sorority’s educational programs.  “They opened the meeting saying, ‘Jenny has an announcement,’ ” she recalled. “I said 

actually it’s our educational program for the night. I told them that I had been sexually assaulted and if it could happen to 

me then it could happen to anyone.”  

 

“I’m a women of decent stature, pretty outspoken, I took on anyone anytime, and so part of what I was saying was that 

even loud extroverted personalities can be in situations that they didn’t anticipate.  

 

“It was very powerful when I said that I know there are other people in the room that this has happened to. I said I have 

people here that if you think this has happened to you, a friend, a sister, and you need someone to talk to, these counselors 

are here for you.”  

 

(Continued on page  7) 
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Background on the Clery Act 
 
The Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act (20 USC § 1092(f)) is the landmark 

federal law, originally known as the Campus Security Act, that requires colleges and universities across the United States to 

disclose information about crime on and around their campuses. It was named after nineteen-year-old Jeanne Clery who was 

raped and murdered in her dorm room at Lehigh University in 1986. Her parents, Connie and Howard Clery, learned after her 

death that there had been a number of sexual assaults on the campus. Alarmed by the lack of information provided students and 

families about the rapid increase of violent and non-violent incidents on campuses, the Clerys realized that while crimes were 

being reported to campus authorities, administrators often failed to provide adequate warnings about those incidents. In 1987, 

the Clerys formed Security On Campus, Inc., a nonprofit 501 (c)(3)  organization dedicated to safe campus communities nation-

wide, and took their fight to Capitol Hill. In 1990, Congress approved the Crime Awareness and Campus Security Act.   

 

The Act took effect in 1991, and was renamed in 2008 in Jeanne’s memory. It requires colleges and universities to disclose their 

security policies, keep a public crime log, publish an annual crime report and provide timely warnings to students and campus 

employees about a crime posing an immediate or ongoing threat to students and campus employees. The law is tied to an insti-

tution's participation in federal student financial aid programs and it applies to most institutions of higher education both public 

and private. The Act is enforced by the United States Department of Education. A new set of amendments including updated 

emergency response and warning procedures, and hate crime standards were added in 2008.   

http://clerycenter.org/node/38
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Affiliate Profile        

 

Hammat said the room went into what is called “chapter silence” where everyone closes their eyes and bows their head, and people 

who need to can leave the room. A number of young women talked to counselors that night, and that was the outcome Hammat 

wanted.  “A lot of people came to talk to me, too, and I told them I should have said this sooner,” she recalled. “My guilt was if I 

had talked about this when it happened than theoretically I could have helped someone else before it happened to someone else 

three months later.”  But her speaking out led to a new effort on campus, a sorority version of the Marine motto, “No man left be-

hind.” 

 

“We immediately started a pledge patrol group where my pledge sisters agreed we wouldn’t leave a party until we had gone into 

every room, kicked down doors, got all our girls out,” she said. “That was the only way we knew how to ensure to best of our abil-

ity that everybody left together and were safe.”  

 

That effort led to other conversations including ones with fraternities where Hammat saw the impact of hearing a survivor speak 

out. “When I spoke at fraternities, you could feel the visceral reaction of nerves in the room. They wanted to know who it was.” 

 

Though Hammat would not name her assailant, she had a message for those who wanted to do something.  “I told them, I’m not 

saying that this has ever happened in this frat house, but I need you to be this angry and this protective of every female that walks 

in this house because you never know.”  

That message about watching out for each other is one she carries into her work today.  “Let’s say that someone notices that the 

roommate is not eating, not sleeping. She’s crying at night,” said Hammat. “That is not going to lead the student to think that their 

roommate has been sexually assaulted, but we want them to notice that the roommate is in trouble. And let’s make sure they under-

stand the services we have on campus through the dean of students’ office.”  

Providing a nurturing environment for students and giving them the time they need is important.  “The majority of students who do 

come forward and talk about what happened to them do not have a vendetta against the person who assaulted them,” she said. 

“What the vast majority wants is an adult to tell whoever did it that what they did was wrong and they shouldn’t ever do it again.”  

 

For Hammat, the major change she sees from her college days to today is the need to increase awareness about the nature of sexual 

assault and the part everyone plays in preventing it.  

 

Hammat’s own experience certainly shows the power of having survivors’ voices be part of our effort to end sexual violence on 

campus. But she said it’s not just survivors’ voices that need to be heard.  “If you see behavior that is troubling to you, what is your 

responsibility to act?” she asks. “If you’re made aware of something, tell someone. We work with students here, someone always 

knows, a best friend, a roommate, maybe it’s the really close guy friend from home. 

“I love the work we are doing at UT Austin related to ‘Get Sexy, Get Consent’,” Hammat said, referring to a prevention program 

being conducted by Voices Against Violence.  “Being able to talk about what it means to get consent helps us better understand 

that the very nature of sexual assault is that there was no consent.” 

 

Hammat is encouraged by what she sees. 

 

“I continue to be amazed by the pockets here that are working for good. We have so many places here where we can support stu-

dents,” said Hammat. “There are so many places, the counseling center, Voices Against Violence, everyone has a little drum.” 

 

Hammat recognizes that “beating the drum” means more instances of sexual assault may be reported. And that’s an outcome she 

thinks is important to look at.  “This is one of those areas where we have to be very clear about managing expectations,” she ex-

plained. “The crime of sexual assault is always underreported, so any numbers we have are really the tip of the iceberg. Part of the 

messaging piece for me is to shift the culture, so that students can come forward, and be supported.”  

 

Hammat understands that creating a culture for students to come forward may result in an increase in reports, but she sees it as a 

two-part process that can also reduce the incidence of sexual assault. 
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Resources 

Jennifer Hammat, Ed.D. 

Assistant Vice President for Student Affairs – University of Texas at Austin 

Website: www.utexas.edu/student-affairs/policies/title-ix 

Phone: (512) 471-1133 

The University of Texas at Austin’s Title IX Coordinator oversees and investigates violations of Title IX, including instances 

of sexual harassment, sexual assault and sexual violence. . 

 

UT Counseling and Mental Health Center 

Website: www.cmhc.utexas.edu 

Phone: (512) 471-3515 

The Counseling and Mental Health Center offers a variety of services to students at the University of Texas at Austin, 

including individual and group counseling, workshops and outreach, and Voices Against Violence. 

 

Voices Against Violence (VAV) 

Website: http://www.cmhc.utexas.edu/vav.html 

Voices Against Violence is an initiative of the UT Austin Counseling and Mental Health Center. The group offers peer 

educators, theatre for dialogue, printed materials, and workshops on the UT Austin campus. 

 

The Clery Center for Security on Campus 

Website: www.clerycenter.org 

Phone: (484) 580-8754 

The Clery Center is a nationwide nonprofit dedicated to preventing violence, substance abuse, and other crimes on college 

campuses. The Clery Center provides advocacy, education and training, and public policy support. 

 

Texas Association Against Sexual Assault (TAASA) 

Website: http://www.taasa.org/ 

Phone: (512) 474-7190 

TAASA is a statewide coalition of organizations working to end sexual assault in Texas. TAASA offers resources, trainings, 

and public policy advocacy. It is a proponent of a statewide Task Force on Campus Sexual Assault. 

 

Know Your IX 

Website: http://knowyourix.org/ 

Know Your IX is a nonprofit that was recently started by students from universities across the nation who want to empower 

other students to know their rights under Title IX and the Clery Act. Title IX and the Clery Act both have provisions about 

how university administrations must react when sexual violence occurs on campus and ways that universities must act to 

prevent sexual violence from occurring on campus. 

 

“If you create a culture where that type of behavior is not tolerated then it will have an impact of reducing the number of inci-

dences long term, but you’re not going to see that for at least a decade,” she said. “In the meantime, we will have more reports 

because we’ve changed the culture to where survivors can come forward.” 

 

Hammat points to a new Texas law that allows survivors of sexual assault to have a rape kit done in the immediate aftermath of 

an assault, but wait up to two years to decide whether to report the incident to law enforcement. She is working with the Voices 

Against Violence group on a toolkit for survivors that outlines resources and options for them. 

Hammat said that from her experience the ones who do go through the process more often than not are the ones that have had 

some distance away from the event. Her main goal has been achieved though. 

 

“At least by getting the survivor in the door, we can make resources available to help their healing,” she said. “And that’s how 

we want students to look at this program – it’s a starting point to healing.” 

Karen Kalergis, MEd is the previous Associate Director for Education and Communications for the Institute on Domestic Violence & Sexual 

Assault; Karen.Kalergis@gmail.com.  Sarah Melecki is a graduate student at the LBJ School of Public Affairs at The University of Texas at 

Austin; sarahmalecki@gmail.com. 

http://www.utexas.edu/student-affairs/policies/title-ix
http://www.cmhc.utexas.edu
http://www.cmhc.utexas.edu/vav.html
http://www.clerycenter.org
http://www.taasa.org/
http://knowyourix.org/
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SAK Project 

IDVSA Project Updates 

By Sapana Donde 

 

Strategic Approaches to Sexual Assault Kit Evidence (SAK) is an action-research project funded by the National Insti-

tute of Justice that seeks to (a) understand the underlying factors that contribute to the high number of sexual 

assault kits that have not been requested for forensic analysis and (b) to identify a sustainable, model strategy for 

handling sexual assault kits and making the most effective use of testing results.  

 

The NIJ grant was awarded to two jurisdictions: Detroit and Houston.  

 

IDVSA is a member of the SAK working group in Houston which includes the Houston Police Department (HPD) 

adult and juvenile sex crimes investigative units, the Forensic Biology section of the HPD crime laboratory divi-

sion, the Harris County District Attorney’s Office, The Houston Area Women’s Center, Sam Houston State Uni-

versity, Memorial Hermann Hospital, and Harris County Hospital District.  

 

The IDVSA Project Team includes Principal Investigator Noël Busch-Armendariz and current Project Director 

Caitlin Sulley. IDVSA has been working on two key components of this project.  

 

(1) IDVSA has been developing a sensitive and thoughtful victim notification protocol for cases that have been re-

opened as a result of testing of sexual assault kits that have yielded DNA evidence to advance the case through 

the criminal justice system. To identify the needs of victims as well as the appropriate and viable mechanisms for 

victim notification, IDVSA has completed individual and focus group interviews with 42 victims and 27 victim advo-

cates and sexual assault nurse examiners (SANEs). IDVSA also interviewed victims about their experiences inter-

facing with professionals along the trajectory of the criminal justice system (e.g., SANEs, victim advocates, law en-

forcement, and prosecutors).  

 

(2) The IDVSA research team held several meetings with Crime Lab personnel and the SANE program directors 

to help foster interdisciplinary dialogue regarding sexual assault kit process and procedures and to develop a sur-

vey tool designed to extract information from case files for data analysis. IDVSA conducted a review of a small 

sample of sexual assault kits to examine policies and procedures between SANEs and the Crime Lab. The purpose 

of this review is to improve systems of communication and operation related to sexual assault kit evidence collec-

tion. Data from 49 cases reviewed using the survey tool are currently being analyzed.  

 

In the next phase of the project, IDVSA will be tracking the benefits and challenges of establishing a victim notifica-

tion protocol using a victim advocate who will work alongside law enforcement on those “cold cases” that have 

been reopened as a result of sexual assault kit testing and are moving forward in the criminal justice system. Addi-

tionally, IDVSA and the SAK Working Group will be evaluating the impact of specialized sexual assault training for 

law enforcement.   

 

Written by Sapana Donde, PhD, Dean’s Post Doctoral Fellow in Neuroscience and Mental Health at The University of Tex-

as at Austin School of Social Work. Dr. Donde received her PhD in Clinical Psychology, with a concentration in Clinical Child 

Psychology from George Washington University in Washington, D.C. Her research and clinical interests include the neurobi-

ology of trauma, trauma-informed mental health practice, and child welfare. 
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 By Laurie Cook Heffron, MSSW 
 
 

In a webinar hosted by the Texas Association Against Sexual Assault, IDVSA intro-

duced a new resource to the field: a law enforcement toolkit for use in sexual as-

sault cases. Funded by a grant from the Criminal Justice Division of the Office of the 

Governor of Texas, the purpose of the toolkit is to improve law enforcement re-

sponse to sexual assault victims and better engage survivors in the criminal justice 

system.  

 

In a sexual assault needs assessment study done in 2011, IDVSA found that one of 

the main reasons most perpetrators of sexual assault are not held accountable for 

their crime is because victims are reluctant to engage fully in the criminal justice system. In large part, victim hesi-

tancy has to do with the complexity of this crime in their lives and the need for law enforcement to refine their 

skills in victim-centered approaches.  

 

The toolkit is based on the idea that by making pivotal changes in their interactions with victims, law enforcement 

can better engage survivors  of sexual assault and increase their motivation to participate in the criminal justice pro-

cess. These changes can have a reverberating impact on a victim’s post-assault experience. 

 

The Law Enforcement Toolkit was developed in partnership with law enforcement professionals in Texas and other 

states.  

 

Tools designed specifically for law enforcement include an assessment for the agency to start the process by look-

ing at current practices in sexual assault cases. Strategies for taking action and an extensive catalog of resources 

such as training videos and publications round out the toolkit. 

 

 

 

  

 The toolkit is available for downloading  

 on the IDVSA web site  

 

 

 

 

 

 

        

Laurie Cook Heffron, MSSW, is a doctoral student in the School of Social Work at the University of Texas at Austin. As Associ-

ate Director for Research at the Institute on Domestic Violence & Sexual Assault, she has served as project director on numer-

ous studies involving human trafficking, sexual assault, domestic violence, and refugee services. 

Law Enforcement Toolkit Now Available 

IDVSA Project Updates 

Laurie Cook Heffron and Noël Busch-Armendariz 

introduce Toolkit during TAASA  webinar 

http://www.utexas.edu/ssw/cswr/institutes/idvsa/law-enforcement-toolkit/
//austin/disk/ssw/gb50/idvsa/SHARED IDVSA FOLDER/RESEARCH PROJECTS/CJD LE Toolkit/WEBSITE/Web Links.docx
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Health Clinic for Human Trafficking Survivors 
 

By Sherrie Margiotta, RN 
 

The University of Texas Southwestern OB/GYN Residency Program, Refugee Services of Texas and the University of 

Texas School of Social Work has organized a multi-disciplinary evening clinic to evaluate and address the unique medi-

cal and social needs of human trafficking survivors and their family members.  In collaboration with Seton Healthcare, 

the clinic will be located in a Community Care clinic in an area of Austin where many survivors live.  To our 

knowledge, no other clinic like this exists in the U.S. or globally.  Our goal is to create a model, evidence-based clinic 

that is tailored to meet human trafficking survivor’s needs in a way that is empowering, dignified, and yields positive 

total health outcomes. Most importantly, we are committed to meeting the needs expressed by our local survivor 

population in Austin.   

 

Melinda McNiel, MD, from the University of Texas Southwestern OB/GYN Residency Program will be one of the phy-

sicians providing medical services for the patients.  Her involvement began while she was working at an OB/GYN of-

fice and was discussing her interest in working with victimized women with one of the physicians.   

 

“I wanted to address patients' comprehensive health situations--including emotional, mental, and physical needs,” said 

McNiel.  She was told that Texas has a problem with human trafficking and that one of the nuns who works with Seton 

Healthcare has been interested in supporting a project that would reach out to this population.    

 

After researching the issue of human trafficking survivors, McNiel realized just how important it is for medical provid-

ers to be aware of this issue and to find a way to provide for these patients in a sensitive and comprehensive manner.   

 

“My faculty mentor, Dr. Ted Held, is very interested in social medicine,” recalled McNiel. “He whole-heartedly sup-

ported my interest in working with this patient population and creating a different kind of clinic that would work bet-

ter to serve their many significant needs.  He helped me network within the community and, through his work with 

UT, we met people in the School of Social Work that would partner with us to create an interdisciplinary, holistic clin-

ic.”  

 

Held has been instrumental in operationalizing the many moving parts of the clinic. He is working closely with Noël 

Busch-Armendariz, Director and Principal Investigator of IDVSA, to develop research to improve our understanding of 

the needs of survivors. Although there has been increased awareness and attention to the crime of human trafficking, 

much less is understood specifically about how to meet the medical and social needs of the victims.   

 

Research indicates that trafficking victims are subjected to severe physical and psychological trauma, and while their 

needs are incredibly complex (Williamson et al., 2010) they often do not engage with conventional medical and social 

structures long term (Oram et al., 2012) for a variety of reasons. Headaches, chronic pain, gynecological problems, 

lack of prenatal care, gastrointestinal problems, dental problems, poor nutrition, memory loss (Oram et al., 2012; Wil-

liamson et al., 2010), post-traumatic stress disorder, depression, anxiety, and substance abuse are all cited as conse-

quences of victimization (Clawson et al., 2008; Williamson et al., 2010).   

 

As it exists now in Central Texas, healthcare for survivors of human trafficking is offered either in acute care settings 

or through fragmented visits with providers who are rarely trained in addressing the needs of this high-risk patient 

population.   

 

 

IDVSA Project Updates 
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IDVSA STAFF NOTES 

IDVSA Staff Notes 

The clinic will provide a medical home where survivors and their families can receive medical, psychological 

and social services.  These services will include medical exams, mental health assessments and referrals, dental 

services, group therapy, life skills training, nutrition and cooking classes, relaxation techniques, and therapeutic 

childcare services.  An important goal of the clinic is continuous, long-term assessment of the survivor’s needs 

to ensure continued holistic care.   

 

Coordination of services provided by the clinic will be the responsibility of the clinic coordinator, Refugee Ser-

vices of Texas. RST’s Case Manager Veronica Conde, MSSW, will act as the point of contact for all appoint-

ments and serve as a liaison between patients and service providers. Eligibility for services will be determined 

by Refugee Services of Texas.  

 

The clinic plans to open its doors this spring.  Initially, the clinic will be open twice a month in the evenings.  

For more information, please contact Veronica Conde at (512)472-9472. 

 

Sherrie Margiotta, RN, is a graduate student in the School of Nursing at The University of Texas at Austin. Specializing 

in Public Health Nursing, she selected IDVSA as the organization she wanted to work with as part of her program de-

velopment project in public health. With Noël Busch-Armendariz as her preceptor, Ms. Margiotta is part of the working 

committee for the clinic and is assisting in conducting needs assessments and contributing to program development of 

medical and social services.     

Noël Busch-Armendariz has been named Associate Dean for Research in the Center for Social Work Research in the School of Social 

Work. She was also promoted to full professor. Noel remains involved as principal investigator in the research projects outlined in this 

issue, notably the NIJ sexual assault kit project and new human trafficking clinic. Noel and Melissa Hamilton have taken the expert witness 

training on the road, presenting at conferences sponsored by previous attendees Kamisha Dumas in Collin County and Jackie Borcherding 

Williamson County. 

Laurie Cook Heffron is moving into her third year in the School of Social Work's doctoral program, slowly inching closer to launching 

her dissertation research related to the role violence against women plays in migration from Central America to the United States. Laurie 

is teaching an undergraduate course, Foundations of Social Justice. Laurie continues to be actively involved in IDVSA' research fellows pro-

gram related to human trafficking in addition to the local and statewide responses to human trafficking. Together with the IDVSA team and 

collaborators across the country, Laurie has just finished developing the Law Enforcement Toolkit related to non-stranger sexual assault 

cases. She is part of the team working on a new multi-site project exploring the experiences of Congolese refugee women resettled to the 

United States.    

The American Journal of Nursing has accepted for publication an article titled, "Time to Decide: Initial Verdict of a Non-Report Sexual 

Assault Examination Policy," authored by Laurie, Noël B. Busch-Armendariz, Shetal Vohra-Gupta, Regina Jones Johnson, and TAASA's Vic-

toria Camp. 

Karen Kalergis has been presenting on the Resiliency Project with partners from this effort to develop an organizational resiliency model 

for child abuse professionals.  Deedra Baker from Texas CASA and Shamele Hill from Voices of St Louis joined Karen at the National 

CASA conference in Anaheim, California. OVC Program Manager Bethany Case co-presented at the National Children’s Alliance confer-

ence held in Washington, DC. Karen also presented on Resiliency in Social Justice Work at TAASA and with Keep Austin Housed. She 

also completed work on the fifth national expert witness training where a grant from OVW provided scholarships for 43 attendees from 
around the country. 

Annell Neale also had a big part putting together the national expert witness training in May. Her talents with the web site increase 

IDVSA’s online presence. She is also creating a database of IDVSA contacts that will allow us to send targeted messages by interest, such 

as human trafficking, domestic violence, etc 

Caitlin Sulley proudly graduated from UT's School of Social Work with an MSSW degree in August. Her final class was Dr. Arlene Mont-

gomery's Neurobiology & Social Work Practice, which helped to improve her understanding of the impact of trauma on the brain for vic-

tims of interpersonal violence. Caitlin then transitioned from Graduate Research Assistant at IDVSA to Research Project Director. She is 

currently working on the Houston-based project, “Strategic Approaches to Sexual Assault Kit Evidence: Action Research.” Caitlin brings 

both her research experience and field experience as a Victim Services Counselor to the position. She is excited to remain a member of 

the IDVSA team. 

Karin Wachter is starting her second year as a doctoral student in the School of Social Work at UT and is enjoying her work at IDVSA. 

Karin supports the Affilia: Journal of Women and Social Work and helps to lead a study on the experiences of Congolese refugee women 

resettled to the United States in partnership with the United Nations High Commissioner for Refugees (UNHCR) and a number of reset-

tlement agencies. 
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Domestic Violence Clinic’s Parole Project Secures 

the Release of Survivor in Prison                                       
 

By Jeana Lungwitz, Clinical Professor and Domestic Violence Clinic Director 
 
The Domestic Violence Clinic at the University of Texas School of Law allows law students to apply what they’ve spent learning 

in the classroom to the courtroom, while being supervised by a licensed attorney.  The Clinic represents survivors who cannot 

afford private attorneys.  Since opening its doors in the fall of 1997, the Clinic has focused on representing survivors of domestic 

violence in civil cases – protective orders, divorce, custody, personal injury suits, etc.  In the fall of 2010, however, the Clinic 

broadened its advocacy to include the preparation of parole packets for incarcerated survivors of domestic abuse imprisoned for 

a crime related to the abuse they suffered.  This effort became known as the Parole Project.   
 

The Parole Project was made possible by a fellowship funded by Debevoise & Plimpton, LLP, an international law firm with a 

home office in New York.  Kaitlin Farrell, who graduated from UT Law School in May of 2010 and had participated as a student 

attorney in the Clinic, was interested in continuing her advocacy on behalf of survivors after law school.  The law firm gave her 

the option of either beginning her job with the firm after graduation, or deferring her start date for one year for the purpose of 

practicing in the area of the public interest while being paid by the firm.  She chose to defer her work with the firm for one year 

and participate in public interest lawyering by continuing her work in the Domestic Violence Clinic. 
 

Kaitlin began the Parole Project by researching issues surrounding the incarceration of survivors of domestic abuse – particularly 

victims who have killed their perpetrators. One of the goals of this project was to assure its continuation after the fellowship 

ended.  With this goal in mind, Kaitlin memorialized what she learned by writing a paper that detailed the issues surrounding 

incarcerated survivors of domestic violence and providing a step-by-step guide on how to prepare a parole packet and advocate 

with the Texas Board of Pardons and Parole on behalf of survivors.   
 

The Clinic partnered with the Texas Civil Rights Project to identify inmates who were survivors of interpersonal violence.  Stu-

dent attorneys were then assigned to survivor inmates whose crimes were related to their abuse.  Student attorneys went to the 

prisons and interviewed inmates. After returning from the prison student attorneys began preparing parole packets.  Only a 

handful of inmates have completed the parole process since the project began.  
 

In 2012, the Clinic celebrated the first Parole Project victory by securing the release of Maria (not her real name), a non-English 

speaking woman convicted of a felony committed by her English-speaking abusive partner who blamed her for the crime.  Until 

she was in front of a judge pleading guilty for the offense, Maria was not provided an interpreter – not even for consultation with 

her attorney who did not speak her native language.  With the help of student attorney Hannah Liddell, Maria was paroled and 

has returned home to be with her children and other extended family members. 
 

The fellowship ended in 2011, but the Parole Project is alive and well.  Each semester every student attorney in the Clinic is as-

signed one parole case.  The project has become so popular among inmates that the Clinic has been swamped with letters re-

questing help.  Due to this overwhelming need the University of Texas School of Law is initiating a pro bono project in the fall of 

2013 so that law students who are not enrolled in the Clinic can assist in preparing parole packets after qualified inmates are 

interviewed by student attorneys of the Clinic.   
 

Who knows where this will lead - to law students graduating to go to work on behalf of incarcerated survivors, or advocating on 

behalf of those charged with crimes, or creating safe and healthy transitions from prison to the free world?  Although there is 

still plenty of work to do, the Parole Project is a step in the right direction. Survivors who have been victimized twice – once by 

their abusive partners and then again by the criminal justice system that should protect them – receive the advocacy and support 

of energetic, smart and motivated law students. 

                     
Jeana Lungwitz, JD, is a Clinical Professor at the University of Texas School of Law and Director and Co-Founder of the Domestic Violence 

Clinic. She was appointed by the Texas Supreme Court to the Supreme Court Protective Order Taskforce on September 9, 2003. A gradu-

ate of the Texas Tech School of Law, Professor Lungwitz is the former Legal Services Director for the Women’s Advocacy Project, Inc., a non

-profit legal corporation now known as the Texas Advocacy Project. 

New Resources 
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End users from CASA programs, children advocacy centers and child welfare agencies were engaged in the development of 

the organizational resiliency model itself, and the Gecko Guide, a handbook of activities and lessons learned from the pilot.   

 

“We had end users involved in developing all of the products from A-Z,” said Karen Kalergis, Project Director, and Associ-

ate Director for Education and Communications at IDVSA. 

 

 “We called them resiliency coaches because it was going to be their job to come to the training, learn what the model is, 

learn how to implement it, and then go back into their agency and be resiliency coaches,” said Kalergis. 

 

Kalergis said IDVSA has always worked to bring research to practitioners, and each of the strategies offered were based in 

either research or practice wisdom. 

 

“The resiliency coaches tried out our research-based strategies, and then they also took what they learned about our pro-

gram model of the five core elements, and invented some of their own,” said Kalergis. “All of the material we provided 

OVC comes from people who are in the trenches, and now the efforts and experiences of those end users is available for 

other child abuse professionals in the blended learning curriculum.”   

 

The pilot sites implemented the model for eight months, beginning in September 2010. Findings show that 80% found train-

ing and technical assistance useful, 95% believe it is highly likely program will continue, and said turnover would have been 

greater without the efforts from the pilot program. 

 

“The gap that once existed has been filled – there is now a set of tools that organizations can use to match their interest in 

helping workers,” said Laurie Cook Heffron, who oversaw the pre- and post-tests of participant knowledge as IDVSA’s 

Associate Director of Research. “The knowledge base has been greatly advanced by the work done in this project as all 

products presented to the field for evaluation were highly evidence-informed.”  

 

Cook Heffron said IDVSA’s two-way process translated knowledge from the research into strategies that practice exper-

tise indicated would be useful to the field. Knowledge gained from practitioners informed the theory that was being tested 

in the process of creating an evidence-based program.  

I D V S A  V O I C E  

 

 

Resiliency Project    (continued from Page  1) 

Organizational Resiliency Model 

IDVSA conducted a nationwide survey and extensive liter-

ature review to understand the current state of research 

and best practices on resiliency. The Project Team then 

designed the organizational resiliency model around the 

five core elements of resiliency laid out in a strength-

based curriculum developed for the National Victim Assis-

tance Academy (NVAA). The five core elements are 

based on research that indicated people who are resilient 

had strengths in these areas: Self-knowledge and Insight, 

Sense of Hope, Healthy Coping, Strong relationships, and 

Personal Perspective and Meaning.  The NVAA curricu-

lum offered strategies for individuals to use to build resili-

ence in the five core elements. The Resiliency Project 

model offers strategies organizations can use to build resili-

ency in others through policy, supervisory techniques, and 

competency-based training.  
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RESILIENCY PROJECT            

 

 

IDVSA reached out to its national partners, the National Children’s Alliance and National CASA to select the 12 pilot 

sites. Six of the sites were children’s advocacy centers, four were CASA programs, one had both a CAC and CASA 

program, and one was a state child protective services agency. The pilot sites represented rural, suburban and highly 

urban areas including the nation’s capital. Two people from each pilot site were designated as “resiliency coaches,” 

recognizing that resiliency champions often work in isolation, and a team approach could support their efforts as 

change agents. The 24 resiliency coaches have a collective 374 years in children’s services, the pilot sites together 

served more than 16,000 children under the age of 17 who had experienced or witnessed violence.   
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Resiliency Project   

 

Strategy Component Reference Implementation Type Summary 

Recruit-
ment strat-
egies target 
fitness for 
the job 

Self-Esteem Bednar, S. G. (2003). Ele-
ments of satisfying organi-
zational climates in child 
welfare agencies. Families 
in Society-the Journal of 
Contemporary Human Ser-
vices, 84 (1), 7-12. 

Supervisory Technique Workers most likely to remain 
in their position despite burn-
out were those who came to 
the work with a sense of per-
sonal and professional mis-
sion, were either well-
matched to their position, or 
had flexibility to move to a 
more suitable position, and 
enjoyed supportive relation-
ships with supervisors who 
relate to them in a consulta-
tive manner. 

Identify 
strengths 
and chal-
lenges; do 
resiliency 
snapshot 

Self-Esteem Farrington, E. L. (2009). Tips 
for cultivating resiliency in 
the workplace.  Women in 
Higher Education, 18(12), 
29-30. 

Competency-Based 
Training 

Visualization is a powerful 
means of reminding us of 
strengths we have, and allow-
ing us to connect with that 
strength when we need it. 

Identify 
themes as-
sociated 
with dis-
comfort 

Sense of Con-
trol 

Maslach, C., & Leiter, M. P. 
(2005). Reversing burnout: 
How to rekindle your pas-
sion for your work. Stanford 
Social Innovation Review, 
43-49. 

Supervisory Technique 
& Competency-Based 
Training 

Identifying burnout as an oc-
cupational hazard for many 
employees, authors recom-
mend a two-fold strategy for 
healing burnout: an individual 
path and an organizational 
path.  Both require individual 
action but may focus on self-
care … 

Sources of Evidence and Expert Judgment That Support Strategies for  

Self-Knowledge and Insight 

Strategies that supported each of the five core elements were culled from both evidence-based and practice wisdom. IDVSA 

went across campus and across the country in its literature search, drawing on the work of several University of Texas re-

searchers including Holly Bell, Shanti Kulkarni, Dnika Travis, and Kristen Neff. Strategies also drew on the work of Emmy 

Werner, considered the “mother of resiliency” and Martin Seligman, the father of positive psychology. Pilot sites were asked 

to spend 2-to-4 hours a month implementing strategies in their action plans.  
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In addition to the curriculum, one other product of the pilot is The Gecko Guide – a Handbook for Child Abuse Managers. This 

booklet captures the lessons learned from the 12 pilot sites as they implemented the organizational resiliency model. The design 

of the handbook reflects the philosophy of resiliency building, that it is indeed a journey. Before setting out to a new place where 

one has never been before, people generally talk to people who have been there to find out what they thought of the trip and 

their recommendations on what to see and do. The handbook is thus a guide book for those making the journey to an 

organizational resiliency program with each of the five core elements seen as stops along the way. Reflections from the resiliency 

coaches tell the story of their journey through the five core elements, the changes in themselves and their organizations, and 

what advice they have for “fellow travelers.” Activities, policies, and resources related to the core element are included in each 

section.  The Gecko Guide can be found on IDVSA’s web site. 

Why a gecko? IDVSA’s research took us to western and eastern, traditional and spir-

itual sources for resiliency. We discovered that in the Mayan totem, the gecko is a 

symbol of intuition. The gecko recognizes when it may be in trouble and takes steps to 

address the danger, from camouflaging itself to re-growing a lost tail. The Resiliency 

Project encouraged organizations to be geckos and use their intuition and ability to 

change to protect their own well-being as well as that of their colleagues. The gecko 

became a symbol of the project, and the resiliency coaches were often referred to as 

geckos or gecko pilots. 

OVC arranged for a number of videos to be produced to include 

in the blended learning curriculum. IDVSA coordinated with 

OVC TTAC and Video/Action Founder and President Robin 

Smith to interview the resiliency coaches and have them share 

their experiences in the videos. The first production took place 

in Washington, DC, where a number of resiliency coaches were 

attending the National CASA conference.  

 

National CASA, the National Children’s Alliance and resiliency 

coaches continue to be involved in the effort to bring the Resili-

ency Project to the field in the blended learning. IDVSA is hon-

ored to have partnered with them, OVC and OVC TTAC, on 

the Resiliency Project which will result in better services to chil-

dren who have been abused.  

 

To receive updates about the availability of “Building Resiliency 

in Child Abuse Organizations,” email training@ovcttac.org to 

be added to the mailing list. 

The Resiliency Project Team  

 

 OVC – Bethany Case, Program Manager 

 IDVSA—Noël Busch-Armendariz, Karen Kalergis, Laurie Cook Heffron 

 Consultants—Barbara Jones, Janice Harris Lord, Kevin O’Brien, Vicki Packheiser, Dnika Travis 

 End User Advisors—Deedra Baker, Tammy Snortum, Abyssinia Washington 

 Resiliency Huddle—Frances Cox, Stephanie Frogge, Martha Ramos Duffer, Dnika Travis, Sapana Donde 

http://www.utexas.edu/ssw/cswr/institutes/idvsa/publications/
https://www.ovcttac.gov/views/TrainingMaterials/dspBldgResiliencyChildAbuseOrgs.cfm
https://www.ovcttac.gov/views/TrainingMaterials/dspBldgResiliencyChildAbuseOrgs.cfm
mailto:training@ovcttac.org
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Transitions 

Karen Kalergis with Dean Luis Zayas, Noel Busch-Armendariz and 

Gene McCleskey at Going Away Gathering  August 26, 2013 

Karen Kalergis retired from IDVSA  effective August 

31, 2013.  Karen served as the Associate Director for Edu-

cation and Communications for IDVSA for  6 years.  Begin-

ning with her work for Governor Ann Richards, she was 

employed by the State of Texas for 16 years.  She has been 

a tireless advocate for victim rights and resiliency in individ-

uals and organizations, among countless other critical social 

issues.  Her creativity and wide range of skills, including 

strategic planning and communications, and her deep com-

mitment to IDVSA will be sorely missed. 

 

We are certainly sad to see Karen move on but we are 

also deeply happy for her.  Karen will get to spend more 

time with her family and her house and continue to advo-

cate for those whose voices may not be as strong.   

 

Note:  Just after Karen left we received an email from her 

announcing that she has been nominated  for a National 

Crime Victim Services award in the category of Innova-

tions.   

IDVSA also bids farewell to Sapana Donde, who has been a friend and colleague in many major projects for us.  Sap-

ana joined us as a volunteer and worked on the launch of the Resiliency Project.  She then became Project Director on 

our evaluation of the 24-hour contact initiative, El Paso’s innovative project designed to increase domestic violence prose-

cutions.  Most recently she was project director for the NIJ Sexual Assault Kit project.  Sapana is moving into a position 

that truly is a fit for her wisdom and enthusiasm, as participants at the expert witness training will tell you. 

 

She was offered a position by the school of Social Work Dean Luis H. Zayas as the Dean’s Post-Doctoral Fellow in Neu-

roscience and Mental Health.  The purpose of the fellowship is to develop a content area of expertise in the areas of neu-

roscience and mental health, namely the neurobiology of trauma.  As part of the fellowship, she will be working on several 

research projects with faculty mentors in the Department of Psychology and obtaining experience with neuroimaging 

methodologies and data analysis. 

GRADUATES 

 
Amy Jones, Nicole Levy, Caitlin Sulley, and Leeann Terwilliger graduated with their MSSW this past 

Spring.   
 

Congratulations and Good Luck! 
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Justice Department Honors TAASA 
  

The Department of Justice recognized the Texas Association Against Sexual Assault (TAASA) for outstanding 

advocacy and innovative programming on behalf of sexual assault victims. Attorney General Eric Holder presented 

the program with an award during the National Crime Victims’ Rights Week awards ceremony on Wednesday, 

April 24, 2013 in Washington, D.C.  
 

“TAASA is one of our longest-running partners,” said Noel Busch-Armendariz, Director of IDVSA. “We are so 

grateful for TAASA’s mission and the dedication of and strategic thinking of its employees. This honor tells the 

country what we always knew – TAASA is the best!” 
 

TAASA received the Ronald Wilson Reagan Public Policy Award for supporting legislation favorable to victims and 

advocates, which increased funding for sexual assault programs at both the federal and state levels. In 2007, TAASA 

successfully advocated to fund sexual assault services through a $5 customer fee at strip clubs that permit the sale 

or consumption of alcohol. The first $25 million raised over a two-year period was directed toward sexual assault 

services. In 2011, the Texas Supreme Court upheld the $5 fee and the U.S. Supreme Court declined to challenge 

the decision. TAASA’s bold action in pushing this public policy laid the groundwork for other states and advanced 

Texas closer to the goal of a sustainable source of funding for rape crisis centers and support for sexual assault 

survivors in their recovery.  

 

A full descriptive narrative and videos of the contributions of all recipients from this year’s NCVRW are available 

at OVC’s Gallery. 

JOYE FROST  NEW OVC DIRECTOR 
 

President Obama appointed Joye E. Frost to Director of OVC.  

Frost has served OVC since 1997, previously holding the titles of Principal Deputy Director,  

Acting Director, and Program Specialist.  

During her tenure at OVC, Frost— 

 Launched the Vision 21: Transforming Victim Services initiative. 

 Forged closer ties with State Victims of Crime Act administrators. 

 Championed the integration of innovation with research in OVC’s efforts to build capacity in the field. 

 Fostered a groundbreaking partnership between OVC and the Department of Defense to strengthen support to military vic-

tims of sexual assault. 

 Expanded OVC’s work to assist victims in Indian Country. 

 

IDVSA is appreciative of Frost’s contributions to the field both at OVC and her many years  in victim assistance, healthcare and 

disability advocacy throughout the United States and Europe. 

 

We also celebrate her great Texas roots! Frost began her career as a Child Protective Services caseworker in South Texas. She is 

a graduate of The University of Texas at Austin and Mary Hardin-Baylor.  

News From Our Partners 

https://ovcncvrw.ncjrs.gov/Awards/AwardGallery/gallerysearch.html
http://www.whitehouse.gov/the-press-office/2013/06/04/president-obama-announces-more-key-administration-posts
http://www.ovc.gov/about/frost_bio.html
http://www.ovc.gov/about/frost_bio.html


 

OCTOBER IS DOMESTIC VIOLENCE AWARENESS MONTH 

For more information see Noël’s article “A Shared Vision” or go to: http://www.ncadv.org/

takeaction/DomesticViolenceAwarenessMonth.php 

 

*** 

 

The Free Austin Summit  

Friday, October 19, 2013  

Sponsored by ALLIES Against Slavery. 

This is a one-day conference on how to use your unique sphere of influence to end slavery.   

You can register at www.FreeAustin.org 

 

*** 

 

Policy Leadership in the Anti-Trafficking Movement:  How Texas’ New Laws 

Combat Slavery 

Friday, October 25, 2013 

10:00 am to 11:30 am 

Sponsored by :  Institute on Domestic Violence & Sexual Assault, School of Social Work and the William 

Wayne Justice Center for Public Interest Law at the School of Law, The University of Texas at Austin and 

Allies Against Slavery/Free Austin 

 

Location: Francis Auditorium in the School of Law, 727 E. Dean Keeton Street (TNH 2.114) 

 

Speakers: Office of the Attorney General of Texas  

  Senator Leticia Van de Putte, Texas Senate 

  Kirsta Melton, Assistant Criminal District Attorney, Bexar County  

 

For more information, go to: www.utexas.edu/ssw/cswr/institutes/idvsa/ 

Mark Your Calendars 
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It is the vision of IDVSA that its multi-disciplinary, researcher-practitioner, collaborative approach will 

enhance the quality and relevance of research efforts and their application in service provision. 

That vision has been realized in our recent research focus in the areas of human trafficking, 

sexual assault, domestic violence intervention and resiliency. 

Our efforts are supported through generous contributions from the RGK Foundation, the 

Hogg Foundation for Mental Health, the Shield-Ayres Foundation, Alice Kleberg Reynolds 

Foundation,  The University of Texas School of Social Work and the School of Law. 

Visit us at www.utexas.edu/

research/cswr/idvsa/ 

Noël Bridget Busch-Armendariz, PhD, 

LMSW, MPA 

Director and Principal Investigator 

nbusch@austin.utexas.edu 

 

Karen Kalergis, MA 

Associate Director for Education and 

Communications 

Karen.Kalergis@austin.utexas.edu 

Laurie Cook Heffron, LMSW 

Associate Director for Research 

lcookheffron@austin.utexas.edu 

Karin Wachter, MEd 

Project Director 

karin.wachter@utexas.edu 

 

Caitlin Sulley, MSSW 

Research Project Director 

csulley@gmail.com 

 

Annell Neale 

Education, Communications and Re-

search Coordinator 

aneale@austin.utexas.edu 

Co-Principal Investigators 

Regina Jones Johnson, Dr PH, MSN, RN 

The University of Texas at Austin  

School of Nursing 

rjohnson@nur.utexas.edu 

Bruce Kellison, PhD 

Associate Director 

The University of Texas at Austin             

Bureau of Business Research                      

IC2 Institute                                               

kellison@ic2.utexas.edu 

Jeana Lungwitz, JD 

The University of Texas at Austin 

School of Law 

jlungwitz@law.utexas.edu 

 

Melinda A. Lemke; Educational Policy 

and Planning PhD student and 

Institute on Domestic Violence and 

Sexual Assault, Center for Social 

Work Research Fellow  

 

Sue Snyder Pederson, MS MSSW, 

LCSW; Somatic Experiencing 

Practitioner 

 

Sarah Melecki; Graduate student at 

the LBJ School of Public Affairs at The 

University of Texas at Austin 

 

Sapana Donde, PhD, Dean’s Post 

Doctoral Fellow in Neuroscience and 

Mental Health at The University of 

Texas at Austin School of Social Work 

 

Sherrie Margiotta, RN; Graduate 

student in the School of Nursing at 

The University of Texas at Austin.  

 

Jeana Lungwitz, JD; Clinical Professor 

at the University of Texas School of 

Law and Director and Co-Founder of 

the Domestic Violence Clinic 

 

Photo Credit:  Carrie H. Stephens 
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http://www.utexas.edu/research/cswr/idvsa/
http://www.utexas.edu/research/cswr/idvsa/
mailto:Karen.Kalergis@austin.utexas.edu

