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What You Will Learn From These Sessions

Â Session 1

× Become familiar with the 6 steps of the CDC Evaluation 
Framework

× Learn to identify and engage important stakeholders  (Step 1)

Â Session 2

× Develop a simple logic model (Step 2) 

× Learn to focus the evaluation (Step 3)

Â Session 3

× Learn to select appropriate data collection methods for your 
evaluation questions (Step 4)

× Learn to analyze and interpret data and findings (Step 5)

Â Session 4

× Understand how evaluation findings can be used (Step 6)
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Session 1

ÂBecome familiar with the 6 steps of the 
CDC Evaluation Framework

ÂLearn to identify and engage 
stakeholders  (Step 1)
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Session 1
You will learné 

ÂWhat program evaluation is 

ÂWhy evaluation is important 

Â The steps in planning and conducting 
evaluations as outlined in the CDC Framework 
for Program Evaluation

ÂWhat standards exist for program evaluation 

ÂHow to identify and engage stakeholders 
(Step 1 of the Framework)
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What is Evaluation?

ñthe systematic investigation of the merit, worth, or 
significance of an óobjectô ò

Michael Scriven

ñéthe systematic assessment of the operation and/or outcomes 
of a program or policy, compared to a set of explicit or implicit 
standards as a means of contributing to the improvement of 
the program or policyéò

Weiss Carol

ñA systematic way to determine the ñvalueò of a program, 
program components, or activity.ò

Unknown XXX
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Research vs. Evaluation

Â Knowledge intended for use

Â Program- or funder-derived 
questions

Â Judgmental quality

Â Action setting

Â Role conflicts

Â Often not published

Â Multiple allegiances

Â Production of generalizable 
knowledge

Â Researcher-derived questions

Â Paradigm stance

Â More controlled setting

Â Clearer role

Â Published

Â Clearer allegiance

Research Evaluation
Systematic

Methods
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ñResearch seeks to prove, 
evaluation seeks to improveéò

M.Q. Patton
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If the Goal of Evaluation isé

é to improve a program

Then no evaluation is good unless findings 
are used to make a difference
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Surveillance & Monitoring
vs. Program Evaluation

ÂSurveillance - tracks disease or risk 
behaviors

ÂMonitoring - tracks changes in program 
outcomes over time

ÂEvaluation - seeks to understand 
specifically why these changes occur 



What Can be Evaluated?

Â Direct service 
interventions

Â Community mobilization 
efforts

Â Research initiatives

Â Surveillance systems

Â Policy development 
activities

Â Outbreak investigations

Â Laboratory diagnostics

Â Communication campaigns

Â Infrastructure -building 
projects

Â Training and educational 
services

Â Administrative systems

ïMMWR, 1999

Framework for Program Evaluation in Public Health
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When to Conduct Evaluation?

Conception Completion

Planning a 
NEW program

Assessing a 
DEVELOPING
program

Assessing a 
STABLE, MATURE 
program

Assessing a             
program after it 
has ENDED

The stage of program development
influences the reason for program evaluation.



Why Evaluate Programs?

Â To gain insight about a program and its operations ï
to see where we are going and where we are coming 
from, and to find out what works and what doesnôt

Â To improve practice ïto modify or adapt practice to 
enhance the success of activities 

Â To assess effectsïto see how well we are meeting 
objectives and goals, how the program benefits the 
community, and to provide evidence of effectiveness

Â To build capacity - increase funding, enhance skills, 
strengthen accountability


