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1. PURPOSE AND SCOPE. To provide guidelines to address the

followi ng prohibited and/or illegal sexually abusive behavi or
i nvol vi ng:

2 | nmat e perpetrator against inmate victim

2 Staff perpetrator against inmate victin and

L 4 | nmat e perpetrator against staff victim

These guidelines are provided to

a. hel p detect incidents, perpetrators, and i nmate
victins of sexually abusive behavior;

b. hel p prevent sexually abusi ve behavi or;
C. educate staff to intervene properly and tinely;
d. i nvestigate reported incidents; and
e. di sci pli ne and/ or prosecute perpetrators.
Not e: The protection and safety of staff who are sexually

victimzed is a top priority. However, those

i ncidents are beyond the scope of this Program
Statenent. This policy addresses the security,
treatment, and managenent issues related to inmate
victins and inmate and staff perpetrators.

2. SUMVARY OF CHANGES. In keeping with Public Law 108, the
Prison Rape Elim nation Act of 2003, this re-issuance changes
the definitions of sexually abusive/assaultive behaviors to
better reflect the law and to better categorize types of
sexual |y abusive behavior. Sexually abusive behaviors
(formerly called “sexual abuse/assault”) are now categori zed
as:

a. Sexual Fondl i ng
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b. Sexual M sconduct (staff only)
C. Sexual Assault with an Object
d Rape

Additional gui dance is given regarding the graduated response
of staff depending on the seriousness of the sexually abusive
behavi or.

This re-issuance al so makes clear that the guidelines apply
both to allegations of sexually abusive behavior made by the
inmate victimand to such allegations when they are nade by
uni nvol ved inmates or staff (e.g., third party).

New SENTRY Codes have been added to track the alleged i nmate
victinms and i nmate perpetrators of sexually abusive behaviors.

An After-Action Reviewis required for all incidents of Rape
and of Sexual Assault with an Object.

3. PROGRAM OBJECTI VES. The intent of this PSis to ensure
t hat :

a. Staff and inmates are infornmed of the Bureau s “zero
tol erance” philosophy in regards to sexually abusive
behavi or.

b. St andard procedures are in place to detect and

prevent sexually abusive behavior at all Bureau
facilities.

cC. Victinms of sexually abusive behavior receive pronpt
and effective response to their physical,
psychol ogi cal, and security needs.

d. Al |l egations of sexually abusive behavior receive
pronpt intervention upon report.

e. The perpetrators of sexually abusive behavior wll
be di sciplined and, when appropriate, prosecuted in
accordance with Bureau policy and Federal | aw.

4. Dl RECTI VES AFFECTED

a. Directive Resci nded

P5324. 04 Sexual Abuse/ Assault Prevention and |Intervention
Prograns (12/31/97)
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b. Directives Referenced

P1210.24 O fice of Internal Affairs (5/20/03)

P1330. 13 Adm nistrative Remedy Program (12/22/95)

P1351. 05 Rel ease of Information (9/19/02)

P1380. 05 Special Investigative Supervisors Manual
(8/1/95)

P3420. 09 Standards of Enployee Conduct (2/5/99)

P3906. 16 Enpl oyee Devel opment Manual (3/21/97)

P5141. 02 Sex O fender Notification and Registration
(12/14/98)

P5180.04 Central Inmate Monitoring System (8/16/96)

P5270.07 Inmate Discipline and Special Housing Units
(12/ 29/ 87)

P5290.12 |Intake Screening (3/16/99)

P5310. 12 Psychol ogy Services Manual (8/13/93)

P5500. 11 Correctional Services Manual (10/10/03)

P5500. 12 Correctional Services Procedures Manual
(10/ 10/ 03)

P5510. 10 Posted Picture File (9/12/01)

P6031.01 Patient Care (1/15/05)

Prison Rape Elim nation Act of 2003 (Public Law 108-79;
Sept enber 4, 2003)

5. STANDARDS REFERENCED

a. Ameri can Correctional Association 4th Editi on Standards
for Adult Correctional Institutions: None

b. Ameri can Correctional Association 3rd Edition Standards
for Adult Local Detention Facilities: None

c. Anmerican Correctional Association 2nd Edition Standards
for the Adm nistration of Correctional Agencies: None

6. RESPONSI BI LI TI ES

a. Warden. The Warden at each institution nust ensure that
all aspects of this Program Statenment are inplenmented, to
include maintaining a current Institution Supplement. He/she
shal | assign a Program Coordi nator, typically an Associate
War den, overall responsibility for the program

b. Program Coordi nator. The Program Coordi nator maintains
responsibility for the Sexually Abusive Behavi or Prevention
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and I ntervention Program

He/ She nust provide supervisory oversight to ensure the
coordi nation of institution departnents in the prevention,
detection, intervention, investigation and
di sci pline/ prosecution aspects as specified in this Program
St at ement .

7. DEFINITIONS. For the purposes of this Program Statenent
only, the follow ng definitions apply:

a. Sexual Fondling. The touching of the private body parts
of anot her person (including the genitalia, anus, groin,
breast, inner thigh, or buttocks) for the purpose of sexual
gratification.

b. Sexual M sconduct (Staff Only). The use of indecent
sexual |anguage, gestures, or sexually oriented visual
surveillance for the purpose of sexual gratification.

Not e: Sexual acts or contacts between an inmate and a
staff nmenber, even when no objections are raised
by either party, are always forbidden and
illegal. Accordingly, except in cases where
staff are clearly the victimof inmate sexually
abusi ve behavi or, sexual behavi or between staff
and inmates is always the staff menber’s
responsibility. The BOP is commtted to
i nvestigating, disciplining and prosecuting
staff that engage in such behavi or

c. Sexual Assault with an Object. The use of any hand,
finger, object, or other instrument to penetrate, however
slightly, the genital or anal opening of the body of another
person.

Not e: This does not apply to custodial or nedical
personnel engaged in evidence gathering or
legitimate medical treatnment, nor to health care
provider’s perform ng body cavity searches in
order to maintain security and safety within the
prison.

d. Rape. The carnal know edge, oral sodony, or sexual
assault with an object or sexual fondling of a person forcibly
or against that person’s wll;
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The carnal know edge, oral sodony, or sexual assault with an
obj ect or sexual fondling of a person not forcibly or against
the person’s will, where the victimis incapable of giving
consent because of his/her youth or his/her tenporary or
per manent mental or physical incapacity; or

The carnal know edge, oral sodony, or sexual assault with an
obj ect or sexual fondling of a person achieved through the
exploitation of the fear or threat of physical violence or
bodily injury.

(1) Carnal Know edge. Contact between the penis and

vul va or the penis and the anus, including
penetration of any sort, however slight.

(2) Oral Sodomy. Contact between the nmouth and the
penis, the nmouth and the vulva, or the mouth and the
anus.

8. PROGRAM OVERVI EW The Sexual |y Abusive Behavi or
Prevention

and Intervention Programis conprised of five najor areas to
i nclude the follow ng:

Preventi on;

Det ecti on;

| nt erventi on;

| nvestigati on; and

Di sci pline/ Prosecuti on.

D QOO TLD

9. PREVENTION. Staff are responsible for understandi ng and
participating in the prevention of sexually abusive behavi or
as outlined in this PS. Inmates are responsible for being
fam liar with the Bureau’s Adm ssion and Orientation (A&O
panphl et on Sexually Abusive Behavior Prevention and

| nterventi on.

a. Screening. All inmates entering an institution are
screened as directed by Health Services, Psychol ogy Services,
and Unit Managenent policies. The follow ng steps should be
t aken:

(1) Inmates with a history of sexual victim zation while
i n BOP cust ody.

When, during the intake screening process, staff
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identify inmates with a history of sexua

victim zation within BOP custody (e.g., fromself
report or fromreview of avail abl e docunents, such
as, judgnent and conmm tnent orders; crim nal

records; pre-sentence investigation reports; Inmte
Central File data; etc.), they nust refer the inmate
to Psychol ogy Servi ces.

| f not previously docunented on BOP records, staff
must notify the Chief of Correctional Services of
the inmate’s report of victimzation to ensure that

appropriate steps (e.g., investigation,
docunent ati on, CIMS concerns, etc.) have been taken.
The Chief of Correctional Services will ensure that

document ati on i ncludes a current SENTRY STG
assignnment pertaining to the alleged victim

Inmates with a history of sexual victim zation while
i n non-BOP setting.

I f victim zation occurred in non-BOP setting, staff

shoul d docunent information and provi de appropriate
psychol ogi cal treatnment and/or nonitoring if needed.

Inmates with a history of sexual predation while in
BOP cust ody.

VWhen, during the intake screening process, staff
identify inmates with a history of sexual predation
within BOP custody (e.g., fromself report or from
revi ew of avail abl e docunents such as judgnment and
conm tnment orders; crimnal records; pre-sentence

i nvestigation reports; Inmate Central File data;
etc.), staff nust refer the inmate to Psychol ogy
Servi ces.

| f not previously docunented on BOP records, staff
must notify the Chief of Correctional Services of
the inmate’s history of predation to ensure that

appropriate steps (e.g., investigation,
docunent ati on, CIMS concerns, etc.) have been taken.
The Chief of Correctional Services will ensure that

docunment ation i ncludes a current SENTRY STG
assi gnnment pertaining to the all eged perpetrator.
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(3) Inmates suspected of being “At Risk”
(a) For Victim zation. Sone inmates are “at risk”

for victim zation due to one or a conbination of
factors such as physical appearance (e.g., small
in stature, effem nate, etc.); deneanor
(weak/ non- assertive, anxious, depressed);
special situations (e.g, high profile, sexua
activity with a child, first time offender); or
speci al needs (cognitive limtations, social

i nadequacy, devel opnental disability, etc.).

(b) For Perpetration. Sone innmates pose a serious
ri sk of engaging in sexually abusive behavi or
while in BOP custody because of their history of
sexual |y abusive behaviors while in prison
(e.g., stalking, excessive sexual preoccupation,
etc.).

| nmates identified as being in either of the “at
ri sk” groups will be referred to Psychol ogy
Services for an assessnent of risk and treatnent
and managenent needs. In the case of inmates “at
ri sk” for perpetration, Correctional Services
shoul d be notified by Psychol ogy Services.

b. Classification. Once an inmate has been identified as a
victimor perpetrator, or as “at risk” for victim zation or
perpetration, Unit Managenment should review classification
options. Such options may include transfer to a speci al
treatment program (e.g., Sex O fender Managenment Program;
transfer to a greater or |esser security facility (e.qg.
managenent variable), application of a PSF (e.g., sex
of fender) or changes in housing units or cell assignnents.

c. Staff Training. Al staff are trained on the conponents
of the prevention and intervention of sexually abusive
behavior as outlined in this policy.

(1) sStaff Training Conmponents
2 Prevention of sexually abusive behavi or
! Revi ew Sexual | y Abusi ve Behavi or Prevention

and I ntervention Program
! Screen and Cl assify;
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I Refer inmates “at risk” for victim zation
or perpetration; and
1 Educate i nmat es.

Detecti on of sexually abusive behavi or

Under st and definitions;

Recogni ze the physical, behavioral, and
enotional indicators of sexua

victim zation; and

Participate in intentional detection
activities.

| nt erventi on

! Report/ Refer allegations and
! Coor di nat e Respondi ng.

| nvesti gation

Initial Notifications;
Preserve Crine Scene;
Col | ect Physical Evidence; and
After Action Review.

i sci pline and/ or Prosecution

U [ BT BT INT ]

! Use SENTRY Codes to track victinms and
per petrators and
1 Manage sexual perpetrators.

Trai ni ng Schedul e

New Enpl oyees. For new enpl oyees, a discussion
of the Sexually Abusive Behavior Prevention and
| ntervention Program nust be a part of the
“Introduction to Correctional Techni ques” and

“Institutional Fam liarization.” Specific staff
responsibilities included in policy wll be
out |l i ned.

Current Enpl oyees. For current staff,

i nformation about the programw || be included
yearly as a part of Annual Training. Each
Warden will designate a staff nmenber to conduct

this training.
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(c) Speci alized Training. Discipline specific
training is available at the institution |evel
to staff who are likely to be npbst involved in
t he managenent and treatnment of sexually abused
victins and the perpetrators of the abuse, (e.qg.,
Heal t h Services staff, Psychol ogists,

Li eutenants, etc.). Specialized training wll
be provided to these disciplines as part of
their conprehensive training offered at the
Managenent Specialty Training Center in Aurora,
Col orado and at ot her designated |ocations.

d. Inmate Education. During the Adm ssion and Orientation
Program a staff nenber, designated by the Warden, will
present the Sexually Abusive Behavior Prevention and
I ntervention Program This presentation nmust include:

(1) Definitions of sexually abusive behavi or;

(2) Prevention strategies the inmte can take to
m nimze his or her risk of sexual victim zation
while in BOP custody;

(3) Method of reporting an incident of sexually abusive
behavi or agai nst oneself, and for reporting
al | egati ons of sexually abusive behavior invol ving
other inmates, to include reporting procedures
directly to Regional Staff, if desired;

(4) Treatnent options and prograns available to i nmate
victinms of sexually abusive behavior; and

(5) Monitoring, discipline and or prosecution of sexual
per petrators.

The Bureau' s A& Panphl et on Sexually Abusive Behavi or
Prevention and Intervention describing the key el enents of
this presentation will be provided to each inmate during A&O
I n addition, where inmates do not participate in a formal A&O
program (e.g., WTSEC, pre-trial, or SHU i nmates), the Warden
wi Il designate a staff menber to ensure these inmates receive
t he Bureau’ s A&O Panphl et on Sexually Abusive Behavi or
Prevention and Intervention Programw thin 14 worki ng days.

10. DETECTION. Sexual |y abusive behavior occurs along a
conti nuum of offense severity. Wiile all such behaviors are



P5324. 06
4/ 27/ 2005
Page 10

strictly prohibited and potentially traumatic for the victim
all incidents of sexually abusive behavior do not require

i mpl enentation of the full Sexual Assault Intervention
Protocol response (Attachnment A).

However, all staff are responsible for detecting sexually
abusi ve behaviors and intervening, as research indicates that
undet ect ed and unchecked sexual acting out (e.g., swatting
soneone on the buttocks, sexually suggestive coments, etc.)
can lead to nore serious sexual offending (e.g., rape).

Det ection can occur unintentionally - as when staff happen
upon a sexual assault in progress. Mre often however,
detection requires an intentional awareness by staff of
institutional or unit climte and the reputations and
behavi ors of inmates.

Through actively paying attention to i nmate “gossip,”
listening to inmate comments to staff, reading case files and
Correctional Services “confidentials,” watching i nnmates
interact, being alert for changes in inmate behavior (e.g.,
eating, sleeping, hygiene, or work habits, etc.), and

moni toring isolated or “hot” areas of the institution, staff
are able to better detect sexually abusive behavior, and
possi bly deter problenms before they occur, or before they
escal at e.

At a mnimum all staff should report to the Operations
Li eut enant, any behaviors detected that are, or could lead to,
sexual | y abusi ve behavi ors.

11. I NTERVENTION. Staff nust report and respond to

al | egati ons
of sexual |y abusive behavior. Staff should assune that al
reports of sexual victimzation, regardl ess of the source of
the report (e.g., “third party”), are credible and respond
accordi ngly.

The Program Coordinator will review the report of the incident
and determ ne the actions that need to be taken. As the
severity of the sexually abusive behavior increases, so too
shoul d the | evel of response.

a. Reporting. 1In all cases of reported sexually abusive
behaviors (e.g., fromalleged victim staff, and/or “third
party”) the follow ng nmust occur:
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(1) The Operations Lieutenant will be notified
i mmedi ately and he/she will:
2 | mredi ately safeguard the inmate(which will vary

dependi ng on the severity of the alleged
sexual | y abusi ve behavi or and could range from
nonitoring the situation, changing housing

assi gnnents, changi ng work assi gnnment, placing
all eged victimand perpetrator in Speci al
Housing, etc.);

2 Pronmptly refer all inmates reported or suspected
of being the victimof sexually abusive behavi or
to Psychol ogy Services for assessnment of
vul nerability and treatnment needs;

2 Duri ng business hours, ensure that the SIS,
Chi ef of Correctional Services, Program
Coordi nator, and Warden are notified; and

2 Duri ng non-business hours, ensure that the SIS,
Chi ef of Correctional Services, Program
Coordi nator, Duty Oficer, and the on-cal
Psychol ogi st are notified.

(2) The Program Coordinator will reviewthe
psychol ogi cal assessnment and other rel evant factors
and make a determ nation as to whether or not to
proceed with the full activation of the Response
Pr ot ocol .

b. Responding. Not all allegations of sexually abusive

behavior will require full activation of the Response
Protocol. In sone cases, the Program Coordi nator w l

determ ne that there is not sufficient reason to proceed
(e.g., the alleged victimcredibly recanted; the all eged
perpetrator was not in the institution on the date of the

al l egation, the inmates invol ved i ndependently report a non-
coercive sexual encounter, etc.) and the Response Protocol may
be term nated.

In cases where nore infornmation is needed, or in cases where

there is a credible and serious allegation or instance of
sexual |y abusive behavior, the full Response Protocol nust be
i mpl enent ed.
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Once the Program Coordi nator determ nes that the
i ntervention should continue, a sensitive and coordi nat ed
response i s necessary. Services will be provided in an
envi ronnment that nmeets both security and therapeutic needs.

The full

Response Protocol, nonitored by the Program

Coordi nator, involves the foll owi ng conponents:

(1)

(2)

Protective. All appropriate staff will consult and
determ ne the actions to be taken to prevent further
sexual | y abusi ve behavior both to the alleged victim
(e.g. change in work assignnments, change in housing
assi gnnment, cl oser supervision, protective custody,
transfer, etc.) and/or by the alleged perpetrator
(e.g., renove from conpound, change housi ng

assi gnnment, etc.).

The Chief of Correctional Services will ensure that
a STG category of “V SA UNV' is entered into SENTRY,
and in instances where an inmate perpetrator is

all eged, will enter the STG category of “P SA UNV”
for that inmate (See Section 13.b. for further
details).

Psychol ogi cal. Psychol ogy staff are responsible for
crisis intervention, assessnent of treatnent needs,
docunent ati on of the evaluation results, treatnent,
psychiatric referral, and/or other treatnent options
related to the alleged victim In addition,

Psychol ogy staff provide guidance to Unit Managenent
and Community Corrections staff regarding an
inmate’s post-rel ease nental health needs.

| nmat e perpetrators (or alleged perpetrators) of
sexual |y abusive behaviors will be referred by the
Operations Lieutenant to Psychol ogy Services.

| nmat es consi dered high-risk for sexual re-offending
may be referred to specialty treatnent and/or
managenent prograns, individual or group counseling,
or may be managed t hrough standard correcti onal

t echni ques.

If an inmate perpetrator is determ ned in need of
treatment services and refuses treatnent, Psychol ogy
Services staff must docunent the refusal and pl ace
it in the nmedical section of the Inmate Central File
and notify the referring staff of the refusal.
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Docunment ati on of treatnent conpliance or refusa
ensures continuity of care within, between, and
out si de the Bureau.

(3) Physical. Medical staff are responsible for
exam nati on, docunmentation, and treatnment of inmate
injuries arising fromsexually abusive behaviors,
i ncluding testing when appropriate for pregnancy,
HI'V and other sexually transmtted di seases (STDs).
Where indicated, nedical staff, trained in the
coll ection of sexual assault evidence (i.e., “rape
kit”) should conduct an exam nation for physical
evi dence which may be used later in fornmal
i nvesti gati ons.

At institutions where Health Services staff are

nei ther trained nor certified in sexual assault

evi dence gathering, the inmate will be exam ned at
the institution by trained health care professionals
fromthe | ocal community or at the local community
facility equi pped (in accordance with local laws) to
eval uate and treat sexual assault victins.

Prophyl actic treatnent and followup for sexually
transmtted diseases will be offered to all inmate
victins, as appropriate.

Whenever an inmate is referred to Health Services
for exam nation and treatnent of injuries related to
sexual |y abusive behavior, staff nust encourage the
inmate victimto conplete an Inmate Injury
Assessnment and Fol | ow-up form (BP-S362) as required
by the Program Statenent on Patient Care.

12. INVESTIGATION. In cases where the full Response Protocol
is activated, staff are trained to investigate allegations of
sexual |y abusi ve behavior thoroughly. The information
concerning the identity of the alleged inmate victimand the
specific facts of the case are limted to those staff who
need-t o- know because of their involvenment with the victinms
wel fare and the investigation of the incident.

This is inportant not only to preserve the victinm s privacy
but also to preserve maximum flexibility to investigate the
al | egati ons.
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a. Initial Notifications. Upon activating the full
Response Protocol, the investigation phase is initiated and
the followi ng notification(s) nust be mde:

(1) Inmate Perpetrator on Inmate Victim In the event
that an inmate is alleged to have perpetrated
sexual |y abusi ve behavi or agai nst another inmate,
t he Special Investigative Agent (or SIS) wll be
notified i mediately.

(2) Staff Perpetrator on Inmate Victim In the event
that a staff nmenber is alleged to have perpetrated
sexual | y abusi ve behavi or against an inmate, the
Warden will be notified immed ately.

The Warden will notify the Regional Director and the

O fice of Internal Affairs (OA), who will in turn
notify the Ofice of the Inspector General (O G,
and when appropriate, will notify the Federal Bureau

of Investigation (FBI).

(3) Inmate Perpetrator on Staff Victim In the event
that an inmate is alleged to have perpetrated
sexual |y abusive behavi or against a staff nmenber,
the SIA/SIS shall be contacted inmediately with
foll ow-up notification to the \Warden.

b. Crime Scene Preservation. The staff first responder
must preserve the crine scene. SIS staff shall be responsible
for collecting informati on/evidence. The investigation, in
coordination with the agency to which the case may be
referred, nmust foll ow the guidance given in the Speci al
| nvesti gative Supervisor’s Manual that outlines gathering and
processi ng procedures.

c. Physical Evidence Collection. Wen there is a report
of a recent Rape or Sexual Assault with an Object, or there is
a strong suspicion that a recent, serious assault may have
been sexual in nature, a thorough physical exam nation of the
alleged victim- to include a “rape kit” nust be conpleted
i mmedi ately. Physical evidence collection may al so include an
exam nation of, and collection of physical evidence fromthe
suspected perpetrator(s).

d. After Action Reviews of Violent Sexual Assaults.
Fol l owi ng any incident of Rape or Sexual Assault with an
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Obj ect, the Warden, Program Coordi nator, Chief of Correctional
Services, Health Services Adm nistrator, and Chi ef
Psychol ogi st nmust nmeet and review the incident. This review
is to assess the reasonabl eness of the actions of staff
followi ng the incident, to ensure the security and treatnent
needs of the inmate victimhave been addressed adequately and
t he managenment and investigation of the inmate or staff
perpetrator is progressing appropriately.

Wthin two working days after the initial reporting of the
Rape or Sexual Assault with an Object, a witten report
hi ghl i ghting the relevant facts should be produced and the
Warden or designee shall personally attest by his or her
signature that the review has taken place and that the steps
taken by staff were either appropriate or inappropriate. A
copy of this report will be forwarded to the Regi onal
Director.

Consi deration for staff inpacted by the incident is
necessary. Arrangenents for debriefing affected staff and
referral to appropriate services to mtigate the stress
associ ated with these events should be offered.

13. DI SCI PLI NE AND PROSECUTION. I n keeping with this “zero
tol erance” policy, perpetrators of sexually abusive behavior
will be disciplined and/or referred for prosecution.

a. Tracking Sexually Abusive Behavior. Tracking and
anal yzing the incidents of sexually abusive behavior are
critical to the safety and nanagenment of inmates and the
security of all Bureau facilities. Mnitoring these incidents
allows the Bureau to assess the effectiveness of current
policy and procedures in regard to the extent of sexual
victim zation.

To ensure full and accurate reporting and analysis, the SIS
must mai ntain secure investigative files which include data
on:

(1) The victim(s) and perpetrator(s) of sexually abusive
behavi or;

(2) Crime characteristics;

(3) Formal and/or informal action(s) taken;

(4) Al collateral reports, supporting nenoranda, and
vi deot apes;

(5) Medical fornms; and
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(6) Any other evidentiary materials pertaining to the
al | egati on.

The Ofice of Internal Affairs will report the cunul ated
data on the inmate victins of staff and inmate sexually
abusi ve behavior to all Chief Executive Oficers and the
Psychol ogy Services Adm nistrator at the end of each quarter
and at the end of each fiscal year

b. SENTRY Codes. The Chief of Correctional Services in
each institution will be responsible for accurate STG SENTRY
assignnments related to sexually abusive behavior. Access to
t his SENTRY assi gnment nmust be limted to those staff who are
involved in managing and treating the inmate victimor inmate
perpetrator, or investigating the incident.

(1) Unverified Codes. These two SENTRY assignnments wi |
ensure that:

2 all eged inmate victins of inmates or staff, and
2 al l eged i nmate perpetrators

are identified, evaluated and nonitored as soon as
the allegation is made.

These SENTRY assignnents are inportant to ensure

t hat appropriate treatnment and protective safeguards
are provided during the critical first stages of an
incident. MWaiting until an incident has been
properly investigated, substantiated (or not), and
successful ly prosecuted before the standard STG
assignnent is made, can often take nonths or years.

Wth the application of these unverified SENTRY
assignnments, staff are alerted to potenti al

treat ment and nanagenent issues related to victins
or perpetrators.

2 V_SA UNV (Victimof Sexually Abusive Behavior -
Unverified): This code is entered into the
SENTRY record of the alleged victimat the tine
an allegation of sexually abusive behavior is
reported. This assignnment will remain current
until such time as it is unsubstantiated (in
which case it will be discontinued) or until it
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is verified and changed to V SA I NMI or V SA
STAFF.

P _SA UNV (Perpetrator of Sexually Abusive
Behavi or - Unverified): This assignnment is
entered into the SENTRY record of the alleged

i nmate perpetrator at the tinme the allegation is
made. This assignnent will remain current unti
such tinme as it is unsubstantiated (and

di scontinued) or verified and changed to P SA

| NMI' or P SA STAFF.

Verified Codes. These four SENTRY Assignnents are
used when there is a substantial evidence of
sexual | y abusi ve behavi or agai nst an inmate, or by
an i nmate.

4

V. SA INMI (Victimof Inmate Sexually Abusive
Behavior): This assignnent should be entered
when a sexually abusive behavi or has been
commtted against an inmate victim It should
remain a current assignnent for the |ength of
the inmate victim s incarceration.

V_SA STAFE (Victimof Staff Sexually Abusive
Behavior): This assignnent should be entered
when a sexually abusive behavi or has been
commtted against an inmate victimby a staff
menber .

Not e: While this assignnent (V SA STAFF) may
be entered locally if known, it wll
be the responsibility of the Ofice of
I nternal Affairs to provide the inmte
name(s) to the Chief of the
Intelligence Section, Central Ofice,
on a quarterly basis. The Chief of
Intelligence will, in turn, ensure
that this information is pronptly
entered into SENTRY.

SA I NMTI (Perpetrator of Sexually Abusive
Behavi or Against an Inmate): This assignnment
shoul d be entered when there has been a

sustai ned finding (incident report or |egal
finding) against an inmte perpetrator who has
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engaged in sexually abusive behavi or towards
anot her inmate.

SA STAFE (Perpetrator of Sexually Abusive
Behavi or Against a Staff

Member/ Contractor/ Vol unteer): This assi gnnment
shoul d be entered when there has been a

sustai ned finding (incident report or |egal
findi ng) against an i nmate perpetrator who has
commtted a sexually abusive behavi or agai nst a
staff nmenber.

15. I NSTI TUTI ON SUPPLEMENT. Each institution is required to

have a current

I nstitution Supplenent that reflects that

institution’ s unique characteristics and that specifies how
each institution will conply with this Program Statenent to
i nclude the follow ng:

a. Specification of Staff Menber(s) responsible for:

1. Staff training activities to ensure a
coordi nated response to a report of sexually
abusi ve behavi or; and,
2. | nmat e educati on regarding issues pertaining to
sexual | y abusive behavi or.
b. Noti fication Procedures to be foll owed when sexually

abusi ve behavi or occurs (including notification of
appropriate | aw enf orcenent agencies).

cC. Responding to the Inmate Victim

1.

Providing security to any inmate who all eges
that he or she is the victimof sexually abusive
behavi or and, where appropriate, to i nmates who
are reported by others to be the victins of
sexual | y abusi ve behavi or; and,

ldentify entities (e.g., institution Health
Services or community medi cal services)
responsi bl e for providing medical

assessnent (e.g., “rape kit”) and treatnment of
the victimof a Rape or Sexual Assault with an
Obj ect .
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Moni toring the I nmate Perpetrator

1.

Moni toring or managenent of the perpetrator
designed to mnimze the risk of future
pr edati on;

Description of the systemin place to ensure
that the Chief of Correctional Services is
notified of inmtes with a serious sexual
predation history or who are “at risk” of
engagi ng in sexually abusive behavior while in
BOP cust ody.

/sl
Harl ey G Lappin
Di rector
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SEXUAL ASSAULT | NTERVENTI ON PROTOCCL

This protocol was devel oped to provide general guidance for
responding to the sexual assault (e.g., Rape or Sexual Assault
Wth an Object)of inmates.

DETECTI ON

Staff can detect sexual assault in many ways, to
i nclude the follow ng:

# Staff discover an assault in progress;

# Victimreports an assault to a staff nenber;

# An assault is reported to staff by another inmate or
staff (third party), or is the subject of inmate runors;
and

# Medi cal evidence (e.g., bruising, rectal or vaginal

tears, the presence of senen, etc.).

VWhile sonme victins will be clearly identified, nost
wi Il probably not come forward with information about the
event. Some victinms may be identified through:

# Unexpl ai ned injuries;
# Changes in physical behavior due to injuries;
# Changes in usual routine (to avoid site of, or potenti al

site of an assault); and

# Abrupt personality changes such as w thdrawal or suicida
behavi or.

| NTERVENTI ON

Reporting. At this stage, it is not appropriate to make
j udgnment s about whether a sexual assault occurred.
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The staff nmenber who first identifies that an
assault may have occurred nmust immedi ately report
the incident to the Operations Lieutenant; and

| f a suspected victimis fearful of being | abel ed
“an informer,” the inmate should be advised that the
identity of the perpetrator(s) is not needed to
recei ve assi stance.

Protective

Responding. It is inportant that all contact with a

sexual

assault victimbe sensitive, supportive, and non-

j udgnent al .

#

I f staff discover an assault in progress, the
suspected victimshould be renoved fromthe
i mredi at e area;

Appropriate staff will consult to determ ne the
actions needed to prevent further sexually
assaul tive behavior towards the victim

| f possible, the perpetrator will be identified and
secured to prevent further sexually assaultive
behavi or; and

An STG assignnment will be entered into SENTRY for
both the alleged victim (V SA UNV)and al | eged

per petrat or
(P SA UNV) .

Physi cal

#

If it is suspected that an i nmate was sexual ly
assaul ted, the inmate should be advised of the

i mportance of getting help to deal with the assault,
i ncludi ng a nedi cal evaluation for evidence

coll ection, and treatnent;

To facilitate evidence collection, the victimshould
not shower, wash, drink, eat, defecate or change
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any clothing until exam ned;

# Escort the victimto the Health Services Unit for a
medi cal evaluation and “rape kit” as soon as
possi bl e;

# | f necessary, nedical staff shall refer the victim

to a local energency facility; and

# Exam ne the perpetrator and collect any evidence
t hat he/she may have engaged in sexually assaultive
behavi or.

Psychol ogi cal

VI CTI M

# Psychol ogy Services shall be notified i medi ately of
an allegation of sexual assault of an innmate;

# Once notified, a Psychol ogist nust see the victim's)
within 24 hours, to provide crisis intervention and
to address any i medi ate treatnment needs;

# The findings of this initial crisis/evaluation shall
be sumarized in a witten format within 24 hours of
the initial session and copies will be dissem nated
to the Unit Team Medical and Correctional Services
for placenent in the appropriate files;

# The need for conti nued nental health services wll
be determ ned by qualified clinicians, and may
i ncl ude:

i ndi vi dual therapy;

group therapy;

conti nued assessnent;

referral to a nmental health facility;
referral to a psychiatrist; and/or

ot her treatnent options;

# Psychol ogy staff will determ ne the need for
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continuing treatnment upon an inmte’ s rel ease and
will:

I Notify the Case Manager of the recomrendati on.
The Case Manager should identify community
treatment services about 12 nonths prior to the
inmate’s rel ease fromincarceration;

If a Community Correction Center furlough
transfer is effected, the Case Manager shall
notify the Community Corrections Manager to
facilitate the identification and referral for
services. Arrangenents for a referral to
appropriate support services nay be made through
the United State Probation Office in the
District of the inmate’s rel ease; and

Encourage the victimto participate in

treat ment/ support groups in the community.

PERPETRATOR

# The inmate perpetrator will be referred to
Psychol ogy for eval uation of treatnent needs.
Conpl i ance or refusal of recomended nental health
services will be docunented in the Psychol ogi cal
Data System (PDS)and relevant information will be
shared with Unit Team and Correctional Services for
management pur poses;

# Correcti onal managenent decisions (e.g., CIMS
concerns, housing/cell mate considerations, etc.)
wi |l take into account the risk of predation to
staff and i nmat es;

For inmate perpetrators who nmay have received a PSF
for Sex O fender, law official notifications may
need to be nmade prior to release; and

Arrangenments for a referral to appropriate treatnent
and/ or managenent services nmay be made through the
United State Probation Ofice in the District of the
inmate’ s rel ease.

| NVESTI GATI ON
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A brief statenent about the assault should be obtai ned

from
the inmate. It is inportant to remenber that the victimmy be
in shock, and unable to give nuch detail. It is inportant to

be understandi ng and responsive. Opportunities to secure nore
details will occur |ater.

Initial Notification

Make proper notifications to CEOQ, Region, OA and
outsi de | aw enforcenent as appropri ate.

Only those staff with a “need to know’ shoul d be
informed of the incident as it is inportant to
respect the victinms security, identity, and
privacy.

Crime Scene

The follow ng procedures nay apply for reported or known
victims of sexual assault. If the inmate was threatened with
sexual assault or was reporting an assault that occurred on an
earlier occasion (e.g., several weeks ago), sone steps may not
be necessary.

# Use universal precautions in the handling of blood
and body fluids. Contact nedical staff to determ ne
how to preserve nedical indications of sexua
assault. At the crime scene, |ook for the presence
of senmen and pubic hair that can be used as evidence
(e.g., blankets and sheets should be coll ected).

# Use standard evidence collection procedures
identified in the SIS Manual .

Physi cal Evi dence
Col | ecti on

FROM VI CTI M

# A sexual assault nedical examnation (e.g., “rape
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kit”) will be offered by nedical staff trained in
such procedures;

If the alleged victimis examned in the institution
(see the Health Services Manual, Sexual Assault) to
determ ne the extent of injuries, findings should be
document ed both photographically and in witing. An
original Inmate Injury Assessnent and Foll ow-up form
(BP-S362) should be filed in the inmate’s Health
Record. A copy of BP-S362 should be provided to the
SIS or appropriate |aw enforcement official

| f deenmed necessary by the exam ning physician,
est abl i shed procedures for using outside nedical
consultants or for an escorted trip to an outside
medi cal facility will be foll owed; and

When i ndi cated, conduct STD, HIV, and/or pregnancy
testing.

FROM PERPETRATOR

#

| dentify the perpetrator, if possible, and nonitor,
manage, or treat himher as such pending the outcone
of the investigation.

Use standard evidence gathering procedures
identified in the SIS Manual .

Medi cal staff nust attenpt to exam ne the all eged
perpetrator, and the findings should be docunented
bot h photographically and in witing. A witten
sunmary of all medical evidence and findings should
be conpleted and maintained in the inmate's Health
Record. Copies of this witten summary should al so
be provided to the SIS and appropriate | aw
enforcenment officials.

After Action
Revi ew

#

An After Action Review Comm ttee consisting of the
War den, Associ ate Warden (responsible for
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Correctional Services), Captain, Health Services
Adm ni strator, and Chi ef Psychol ogi st nust neet and
review the incident.

Wthin two working days of a Rape or Sexual Assault
with an Object, a witten report signed by the
Warden (or designee) shall be forwarded to the

Regi onal Director.

Staff inpacted by the incident should be debriefed
and referred to appropriate services to nmitigate the
Stress associated with the event.

DI SCI PLI NE AND PROSECUTI ON

SENTRY Codes. The Chief of Correctional Services in
each institution will be responsible for accurate STG SENTRY
assignnments related to sexually abusive behavi or.

#

Unverified Codes: These two SENTRY assignnments will
be entered AS SOON AS THE ALLEGATI ON | S MADE

! V_SA UNV (Victim of Sexually Abusive Behavior -
Unverified): This code is entered into the
SENTRY record of the alleged victimat the tine
an allegation of sexually abusive behavior is
reported. This assignment will remain current
until such time as it is unsubstantiated (in
which case it will be discontinued) or until it
is verified and changed to V SA I NMI or V SA
STAFF.

P_SA UNV (Perpetrator of Sexually Abusive
Behavi or - Unverified): This assignnment is
entered into the SENTRY record of the all eged
inmate perpetrator at the tinme the allegation is
made. This assignnment will remain current unti
such tinme as it is unsubstantiated (and

di sconti nued) or verified and changed to SA | NMI
or SA STAFF.

Verified Codes. These four SENTRY Assignnents are
used when there is a substantial evidence of
sexual | y abusi ve behavi or agai nst an inmate, or by
an i nmat e.



P5324. 06
4/ 27/ 2005
Attachment A, Page 8

V SA INMI (Victimof Inmate Sexually Abusive
Behavi or): This assignnent should be entered
when a sexual |y abusive behavi or has been
comm tted against an inmate victim by an
inmate. It should remain a current assignnment
for the length of the inmate victims

i ncarceration.

V_SA STAFE (Victim of Staff Sexually Abusive
Behavi or): This assignnent should be entered
when a sexual |y abusive behavi or has been
comm tted against an inmate victimby a staff
menber .

SA I NMTI (Perpetrator of Sexually Abusive
Behavi or Against an Inmate): This assignment
shoul d be entered when there has been a
sustained finding (incident report or |egal
finding) against an i nmte perpetrator who has
engaged in sexually abusive behavi or towards
anot her inmate.

SA STAFE (Perpetrator of Sexually Abusive
Behavi or Against a Staff

Member/ Contractor/ Vol unteer): This assignment
shoul d be entered when there has been a

sustai ned finding (incident report or |egal
finding) against an i nmate perpetrator who has
commtted a sexually abusive behavi or agai nst a
staff nmenber.



